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Chair and Members of the Administration, Finance and Human Resources Committee
Ken DeHart, County Treasurer
Tuesday, November 16, 2021
Preliminary 2022-2031 Ten-Year Plan

Background:
This forecast provides a high-level view of major budget issues and planned capital investments and
serves as a guide for departments in preparing their detailed current year operating and capital
budgets. The Ten-Year Plan helps ensure Council’s ability to measure the reasonableness of the
proposed levels of service and sources of financing and is presented in a series of high-level schedules.
Preliminary 2022-2031 Operating Budget and Tax Rate Forecast
The County’s Budget projection is set out in the following table:
Gross Expenditure ($ millions)
Tax Levy ($ millions)
County tax impact (% change)

2022
$242.7
$113.5
2.0%

2023
$247.7
$119.0
3.6%

2024
$254.8
$125.0
3.8%

2025
$262.7
$131.2
3.6%

2026
$270.7
$137.9
3.8%

Gross Expenditure ($ millions)
Tax Levy ($ millions)
County tax impact (% change)

2027
$280.0
$144.7
3.7%

2028
$288.9
$151.7
3.6%

2029
$298.6
$159.2
3.6%

2030
$308.0
$166.3
3.2%

2031
$317.3
$173.6
3.1%

Weighted assessment growth is currently estimated 2.22% and $1,112,400 represents a 1% change in
County property taxes. This report sets out the capital projects and specific operating budget impacts
which are expected in 2022 and throughout the forecast. It should be noted that the figures and
projects presented herein are preliminary, and the forecast will be updated in January 2022 as the
detailed 2022 budgets are prepared.
1. 2022-2031 Capital Budget Forecast
The Ten-Year Capital Plan is found in the appendices. The schedule on page 23 provides Council with a
high-level review of spending by programme, along with sources of financing. Detailed project lists are
found on subsequent pages. In accordance with the Budget Management Policy, the list of capital
works includes those initiatives that have a long-term benefit to the corporation and whose capital
cost is at least $25,000. Capital budgets are presented as inflated by 3.5% per year, which represents
the five-year average of the non-residential construction price index. The capital budget affects future
operating budgets in several ways, including future operating and maintenance costs for infrastructure
and facilities as well as debt servicing costs and certain reserve transfers.
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Highlights of the capital programme include:
 The preliminary ten-year capital forecast projects a total capital investment of $498.5 million over
the next ten years. Included in this amount, a significant investment in infrastructure renewal and
expansion with $266.8 million invested in roads, bridges and culverts, and $71.2 million in roads
facilities and equipment representing 67.8% of total capital spending.
 In addition to the ongoing investment in the County road and bridge network; key initiatives
include: a new Library Branch in Erin; the development of the County’s only active landfill site at
Riverstown; the construction of new ambulance facilities throughout the County; an Admin Centre
expansion; a provision to construct three new affordable housing buildings and an ongoing
investment in County-owned existing social and affordable housing units.
 The capital budget is funded through a healthy mix of funding including:

62.5% from Own Source Revenue
 62.3% Reserves
 0.2% Tax Levy
 13% Debentures
 12.6% from senior levels of government
 6.4% Canada Community Building Fund,
 3.7% Ontario Community Infrastructure Fund
 2.4% Other federal and provincial subsidies
 7.7% Municipal Recoveries (predominantly for social housing and roads related projects)
 4.2% Development Charges and Growth Related Debentures
 In an effort to minimize the effect on the tax levy the preliminary ten-year forecast relies on $71.2
million in debt funding for the following projects:
Project
Tax Supported Debentures
Erin Library Branch: New Construction
Erin / Brucedale Shop
Harriston Shop
Aberfoyle Shop
WR 109, CR Bridge 5, C109123
WR 109, CR Bridge 10, B109134
Admin Centre: Expansion
Total Tax Supported Debentures

Total
4,000,000
17,200,000
6,500,000
3,000,000
4,000,000
3,000,000
27,000,000
64,700,000

Project
Total
Development Charge Supported Debentures
Arthur Shop
6,500,000
Total DC Supported Debentures
6,500,000

Total County of Wellington

71,200,000

Specific project highlights are as follows:
Roads (Pages 24-36)
Roads Facilities: The County owns and operates eight roads maintenance facilities located throughout
the County. Plans to upgrade facilities to meet current needs have been underway since 2012. To
date, two facilities are complete (Central and Drayton) with the third in the preliminary design phase
(Arthur). With each facility, construction costs are increasing significantly applying pressures on the
original timing and costing estimates presented in previous budgets.
The 2022-2031 forecast totals $41.2 million and includes:
 Arthur Shop – 2022 allocation of $7.0 million for construction based on preliminary costing
estimates bringing the total budget allocation to this project of $9.2 million
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Erin / Brucedale Shop - budget increased based on the cost for both land ($3 million) and
construction ($14.7 million) and adjusted the project start from 2022 to 2023. The resulting
funding adjustments increased tax supported debt issues by $6.5 million over the 2021 – 2030
forecast
Harriston and Aberfoyle Shop - moved the project timing back one year into the forecast. A third
party facilities review is currently underway and will inform future budget requirements.
Facilities Funding Sources:
o Reserves $8.0 million
o Growth Related Debt $6.5 million
o Tax Supported Debt $26.7 million

Roads Equipment: The ten-year plan includes a provision of $30.1 million for equipment
replacements.
 New to the equipment budget, a provision for the purchase of electric pickup trucks (½ tonne)
in 2024 and 2027. There are ¾ tonne pickups planned as gas powered vehicles in the forecast.
The actual purchases will be dependent on the availability of this technology and charging
infrastructure at the time of purchase.
 New to the equipment forecast are two projects to address the replacement of roads radios
and the associated infrastructure.
Equipment purchases receives funding from the roads equipment reserve, which is funded from
annual operating transfers.
Asset Management / Engineering: The asset management section in the roads budget continues to
evolve in the 2022-2031 plan.
 New to the capital plan in 2022 an annual allocation of $200,000 to complete speed
management works and studies as recommended and approved as part of the Roads Master
Action Plan.
 Asset management activities total $24.1 million over the forecast and is funded through a mix
of Canada Community Building Fund allocations (75%) and Reserves (25%).
Growth Related Construction: The County’s development charge (DC) study update is underway for
completion in June of 2022. The current 2017/18 study continues to inform this forecast.
 The ten-year plan identifies $26.4 million for growth related construction and provides DC
funding of $12.5 million.
 Projects identified within this area include an $8.7 million growth related investment to
improve traffic flow on Wellington Road 124 between Guelph and Wellington Road 32, $9.3
million for the addition of passing lanes on Wellington Road 124 north, $3.1 million on
Wellington Road 7 and $5.3 million on various intersection improvements throughout the
County.
Roads Construction: The County is responsible for the care and maintenance of 1,426 lane kilometres
of roads located throughout the County. Construction projects include work on both the base, surface
and storm sewer while resurfacing projects are the surface only.
 Roads construction totals $64.7 million over the forecast.
 Of this total $13.1 million relates to the non-growth related works on the Wellington Road 124
corridor between Guelph and Cambridge.
 An additional $8.3 million is allocated to Peel project on Wellington Road 25 (Winston Churchill
Blvd)
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Bridges and Culverts: The County is responsible for 104 Bridges and 94 Culverts located throughout
Wellington. Provincial legislation requires that structures are inspected on a bi-annual basis. The
resulting report details the required works, timing and costs and informs the bridge and culvert
budgets.
 The ten-year plan includes $53.9 million for bridgework and $8.4 million to address culverts.
 Wellington Road 109 bridgework includes the replacements of four structures along the same
stretch of roadway. Construction start dates span from 2023-2026 with preliminary budget
estimates totalling $18 million. Project funding includes $7.0 million in tax-supported debt,
$4.2 million in Provincial subsidy (ICIP), $1.8 million in OCIF funding, and $5.0 million in County
reserves.
County Bridges on Local Roads: in 2008, the County Roads Committee considered a report entitled
“Road Rationalization – The County Bridges on Local Roads Issue.” The committee and council passed
the recommendation that “the County rebuild or close, if that was deemed appropriate, those bridges
designated as County bridges on local roads on a priority basis, thereafter the responsibility of the
bridge be returned to the local municipality.”
 To date, five structures are complete, two structures have transfer bylaws ready for approval,
two structures are nearing completion and scheduled for transfer in 2022, one structure is
included in the forecast and three structures remain outstanding.
Roads Resurfacing: Projects totalling $88.2 million are included for resurfacing in the ten-year
forecast.
Solid Waste Services (Page 37)
 A total of $11.2 million in expenditures are projected over the ten-year period.
 Equipment replacements total $4.8 million and are fully funded by the SWS Equipment Reserve.
 The pick-up truck replacements are budgeted to accommodate electric vehicle purchases and
reflects preliminary corporate climate change budget initiatives. The actual purchase will be
dependent on the availability of this technology and charging infrastructure at the time of
acquisition.
 Site improvements for roads (2023 & 2028) and buildings (2030) address lifecycle replacements
and rehabilitations.
 Facility upgrades at Elora and Rothsay are included in 2022 and 2023 and provides similar
infrastructure, working conditions and patron experience to the other four County waste
facilities. The scope of the work includes new scale houses, scales and asphalt paving. Elora
will also include a new retaining wall to replace the existing deteriorating wall and to expand
the drop off area to allow for enhanced user experience and diversion opportunities. Both
projects are funded through a mix of development charges and reserves.
Riverstown landfill is the County’s one remaining active landfill site with expected capacity beyond
2053. Staff are planning for future development of this site throughout the ten-year forecast and have
included projects totaling $3.7 million. Projects for Phase II of the site include:
 Riverstown Phase II Cell Development continues throughout this forecast, and consists of two
separate projects to coincide with the nature of the works completed. Pre-excavation work
totals $748,000. Cell Development works total $2.3 million and will re-commence in 2025.
Funding is provided through the Solid Waste Services Capital reserve.
 Riverstown North Pond Development scheduled in 2024 at $590,000 funded from the Solid
Waste Services Capital reserve. The project involves the construction of a required storm water
retention pond to the north of the Phase II filling area.
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Planning (Page 38)
 Projected capital spending includes additional budget to the existing Official Plan / MCR Update
project primarily covers the Municipal Comprehensive Review (MCR) component of the project.
Additional Official Plan updates include conformity/consistency with the Greenbelt Plan (2017),
the Provincial Policy Statement (2020), and changes related to Source Protection Plans in
Wellington County. Updates to the Official Plan are included in 2023 and 2028.
 New to the forecast – Climate Change Initiatives projects as identified in the Corporate Climate
Change Mitigation Plan are included in the forecast. Corporate items reflected in this budget
total $2.1 million and are funded through a mix of subsidies and the Climate Change Mitigation
Reserve.
Note: subsidies are included in this forecast however; no grant funding is secure at this time.
Staff will evaluate project feasibility, as grant application results are communicated
Climate change initiatives affecting other departments are summarized below, and are budgeted
within departmental budgets.

Department
Social Housing
Solid Waste Services
Roads
Property
CAO and Clerks
Library
Total

Project
Attic Insulation
Pick up Truck EV Replacements
Pick up Truck EV Replacements
Pick up Truck EV Replacements
IT Van EV Replacement
Courier Van EV Replacement

Year
2022 - 2025
2023 - 2031
2024, 2027
2025
2025
2027

Cost
225,000
546,000
810,000
128,000
62,000
107,000
$1,878,000

Incremental
Cost
225,000
122,000
312,000
18,000
7,000
18,000
$702,000

Green Legacy (Page 39)
 End of life cycle vehicle and equipment replacements are included throughout the forecast for a
total of $322,000
Emergency Management (Page 40)
 The Emergency Management capital forecast includes a Vehicle replacement in 2028 and the
Emergency Management Portable and Mobile radios replacement in 2028.
 New to the forecast - an allocation for generator replacements that addresses the generators
located at the paging / radio sites throughout the County, in partnership with the County’s
member municipalities. The preliminary budget reflects the estimated County contribution to
these purchases. Staff will continue to work with local Fire Chiefs to determine the timing and
cost of replacements and report back with refined figures in January.
 New to the forecast – an allocation for paging site battery replacements. The batteries supply
twelve hours of power in the event of a power outage and are nearing the end of estimated
life. Replacements are scheduled every five years.
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County Property (Page 41-43)
 Projects identified over the forecast period relate to major repairs or renovations to County
owned facilities. Projects total $3.3 million funded from the Property Reserve, which receives
an annual contribution from the operating budget.
 The Admin Centre Expansion project in 2028 accounts for $28 million and is an initiative to
expand office space for administration staff. Due to the magnitude of this project, funding with
$27 million in debenture and $1 million contribution from the property reserve maintains the
levy increase within an acceptable level.
 Three vehicles are scheduled for replacement in the forecast. The pick-up truck and van
replacements are budgeted to accommodate electric vehicle purchases and reflects preliminary
corporate climate change budget initiatives. The actual purchase will be dependent on the
availability of this technology and charging infrastructure at the time of acquisition.
Administration (Page 44-47)
 The ten-year plan includes capital works for Technical Services, Applications Services and
Information Management.
Technical Services
 Plans for both replacement and expansion activities in network, storage, servers and security
systems. Projects total $4.4 million over the forecast.
Applications Services: the 2022 budget includes three initiatives, which introduce efficiencies in
current corporate processes.
 The HR department is planning a new HR Information System to implement improvements in
day-to-day HR functions including recruitment, managing employee data, managing payroll and
benefits and maintaining regulatory and legal requirements. Subsidies applied to this project
reflect a successful funding application through the Municipal Modernization Program Intake 2.
 JDE: Visa/Expense Management will implement the expense management module of our
current ERP system (JD Edwards)
 Microsoft Office 365 implementation will allow employees to collaborate more effectively and
reduce labour costs with lessened upkeep in record management and software support
requests.
Information Management
 Plans for lifecycle upgrades of the Intranet and County Website.
Police Services (Page 48)
 Equipment related capital expenses include the replacement of the radar detection devices in
2027 and the replacement of the Rockwood detachment generator in 2031. Equipment capital
purchases are funded from the General Capital reserve
 Lifecycle replacements at the Rockwood detachment continue with $800,000 budgeted over
the ten years. Staff will evaluate timing and budgets as projects identified in the later years of
the forecast move closer to present time.
 Teviotdale detachment furniture replacements originally scheduled for 2022 pushed to 2023
and staff will review the need for replacements again in the 2023 budget process. Interior
upgrades (flooring and paint) and security camera replacement are scheduled 2029.
 Aboyne detachment includes interior upgrades (flooring and paint) in 2025, a rehabilitation of
the air-handling units in 2026, furniture replacements in 2027, plumbing replacements and
HVAC control system in 2029 and elevator modernization in 2030.
 Facility-related projects total $1.5 million over the forecast and are funded through the
Property reserve.
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Museum and Archives at Wellington Place (Page 49)
Programming:
 An initial allocation for the Medicine Garden and Pavilion project is budgeted at $250,000 in
2022. The project includes the creation of a Sacred Garden area and the construction of a
pavilion and interpretive gathering area. This project will be funded by the Museum and
Archives Donation Reserve Fund, made up of community donations. Staff are planning on
applying for a federal grant for this project, which could help move forward other aspects of
this project sooner in the forecast. Further information about this project can be found in the
Wellington Place Mini-Master Plan report.
Facilities:
 Building lifecycle replacements totalling $1.2 million are included throughout the forecast.
Projects are identified through Building Condition Assessments conducted in 2016. As projects
move through the forecast staff adjust timing and costing as required. A detailed listing of
projects is attached to this report.
Wellington Place:
 Roadwork: The capital plan identifies three projects addressing roads at and around Wellington
Place.
 Charles Allan Way rehabilitation spans from Wellington Road 18 to the entrance of the
roundabout and will address curb repair, reconstruction/adjustment of every manhole and
catch basin, repair to the settled portion near the OPP station and two lifts of asphalt for the
entire surface.
 Beatty Line: Garafraxa St W to Andrew St project is a Centre Wellington project. Centre
Wellington has requested that the County contribute to a share (roads and drainage) of this
project in lieu of the County’s exemption of paying development charges for projects located at
Wellington Place.
 Samuel Honey Drive is an internal street within Wellington Place that will connect two internal
streets, Charles Allan Way and David Boyle Drive. Staff continue to monitor the timing of this
work, which will coincide with further development of the property and will adjust timing in
future budgets if required.
 Equipment replacements total $122,000 and include a tractor in 2024 and a front mount mower in
2027. These two projects are funded by the tax levy.
Library Services (Pages 50-52)
 Erin Library New Construction budget allocation reflects most recent costing estimates
provided by +VG Architects. Budget timing is adjusted to facilitate the land purchase currently
under review. Budget allocations are spread over 2022-2024 funded through a combination of
debt ($4 million) and reserves ($3.5 million).
 Library branch building lifecycle replacements total $2.8 million over the forecast and are
identified through building conditions assessment conducted in 2016. Replacements are based
on the condition at the time of assessment and industry standards for expected useful lives. As
the projects move through the forecast, staff review the timing and costing. Building lifecycle
replacements receive funding from the Property Reserve.
 The library courier van replacement cycle occurs twice in this forecast. The 2027 van is
budgeted to accommodate an electric vehicle purchase, and reflects preliminary Corporate
Climate Change budget initiatives. The 2022 purchase remains gas-powered, as the technology
is not yet available for this type of vehicle.
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The Library Master Plan intends to review all aspects of library services from facilities and
collections to staffing and programming. Staff have delayed this work to 2025 as library
services adjust to a new normal.

Ontario Works (Page 54)
 The ten-year capital plan includes facility improvements at the administration offices located at
129 and 138 Wyndham Street in Guelph, and St. Andrews Street in Fergus. The ten-year total
capital budget is $1.5 million. The County’s portion of $446,000 is funded from the Property
Reserve and the City’s funding contribution for capital works at the Guelph locations is $1.1
million.
Children’s Early Years (Page 55)
 The ten-year capital plan for Children’s Early Years includes $428,000 for lifecycle repairs and
replacements at Mount Forest Child Care. Work is a 100% County cost funded from the
Property Reserve.
Housing (Pages 56-60)
 Capital spending on County-owned social housing units totals $42.5 million over the ten-year
forecast. This represents a decrease in total spending when compared to the 2021 capital
forecast caused by the shifting of flooring replacements from the capital to operating budget
($300,000). Beyond 2022, the capital budget is increasing by $250,000 in 2023, by $200,000 in
2024, and by $150,000 in 2025 through 2031 providing staff with a predictable and stable level
of funding to address aging facilities and increasing costs.
 The split between the County and City portions of capital funding is based on the three-year
average prior residence of tenants in County-owned buildings. The County portion of the
capital funding comes from the Housing Capital Reserve.
 Two provincially funded three-year projects continue in 2022.
 COCHI capital budget totals $522,700.
 OPHI capital budget totals $507,800
 New to the capital forecast:
 An allocation of $45,000 per year over five years for the installation of attic insulation as
part of the implementation of corporate climate change initiatives. The work is scheduled
for apartment buildings located throughout the County.
 IT replacements include the lifecycle replacements of the required infrastructure to support
video security systems and internet connections at County-owned properties.
 A detailed listing of projects at County-owned units is attached to this report.
Affordable Housing (Page 61)
 Facility improvements for County owned affordable housing buildings total $1.2 million over
the ten-years and are funded through the Housing Capital Reserve.
 Affordable housing retrofit projects have historically been identified by location and are spent
on an as needed basis for move out or accessibility accommodation requests. The forecast now
consolidates all locations in one project and provides staff with the flexibility to address tenant
requests across the portfolio.
 The provision to construct new County-owned affordable housing units throughout the County
remains in the forecast. Staff will continue to monitor funding opportunities from senior levels
of government for these builds and review project timing in the annual budget process.
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Wellington Terrace Long-Term Care (Page 62)
 Equipment and Technology - Life cycle replacements include IT infrastructure, nursing and
nutrition services equipment and the resident van. Projects total $1.6 million over the forecast.
 Facility Improvements - Staff continue planning for life cycle replacements and repairs on
building components and site elements. Projects total $2.1 million over the ten years.
Ambulance (Page 63)
 The Ambulance Station Feasibility Study conducted in 2018 outlined the optimal locations for
the construction of six stations located throughout the County. The results of this study were
included in the 2019 budget and ten-year plan with a phased plan to construct six facilities
beginning in 2019. In April 2019 the Provincial government announced intentions to merge
ambulance services for the province. Due to uncertainty, work in Erin was put on hold and all
budgets were pushed out one year in the 2020 and 2021 budgets and ten-year plan. The 2022
budget and ten-year plan pushes projects out one more year in the forecast awaiting decisions
from the Province.
Facilities are planned for:
 Erin
 Guelph/Eramosa
 Arthur
 Drayton
 Mt Forest
 Harriston






Through staff review of facility budget requirements, the 2022-2031 forecast includes an
increase in cost for the provision of land purchase in Erin and Guelph/Eramosa.
The capital plan also includes the County’s share for replacement ambulances, the purchase of
ambulance equipment and ambulance related IT replacements. The budget is based on
preliminary information provided by the City of Guelph. Total County costs over the ten-years
are $4.3 million fully funded by the Ambulance Reserve.
In addition, The City has identified the Delhi St. Station Rehabilitation project in 2028. The
County’s share is $1.8 million.

Provincial Offences Act (POA) (Page 64)
 The County is responsible for 50% of POA related capital costs. A provision of $1,231,000
funded from the General Capital Reserve is included over the forecast as the County’s portion
of POA capital replacements.
Economic Development (Page 65)
 SWIFT 2.0 Implementation: The County continues its commitment of $4.0 million over five
years (starting in 2021) to complete the gigabyte fibre optic broadband buildout, which
represents the County’s share of SWIFT’s latest submission to the province. This is based on
Wellington’s percentage of underserved roadways in the SWIFT project and is dependent on
provincial, federal and WOWC funding commitments. The project will be funded by the
General Capital Reserve, which includes transfers of $400,000 annually from the operating
budget.
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2. Debt Outstanding
Projections for debt outstanding take into account the County’s existing debt, proposed issues for
projects previously approved by Council but not yet funded (referred to as unfunded debt), and
proposed new issues set out in the ten-year plan. The proposed debt in the ten-year plan includes
$71.2 million in new issues.
The following chart outlines the County’s projected debt outstanding through 2031 and is broken down
to show both tax related and development charge recoverable amounts.

County of Wellington Debt Outstanding 2021-2031
($ Million)
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3. 2022-2031 Operating Budget Major Impacts
The operating budget summary breaks down the tax levy impacts in 2022 by department or service
area and is available on page 66. The high-level 10-year operating budget forecast is set out on pages
67 – 68. Items of significance that are expected to be included in the 2022 and future operating
budgets include:


Staffing (Page 22)
 Included in a package is a summary of all staffing changes proposed in the 2022 budget as well
as any in-year changes to staffing approved throughout 2021. The net impact of all staffing
changes (in-year and proposed) is just over $380,000 in 2022
 The CUPE collective agreement includes a 1.9% economic adjustment for union members as of
January 1, 2022
 The preliminary budget includes a proposed 1.9% economic adjustment for non-union
members as of January 1, 2022
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Roads (Page 69)
 Staffing changes include:
 Roads departmental restructuring which includes an additional Roads Operations Clerk and
reduced winter control radio shift hours as this position is responsible for those duties. In
addition, consideration to fill the vacant Operations Manager position with a technologist or
another position with a lower job grade will result in overall savings of $35,000 to salaries
and benefits.
 Increases have been made in the roads safety devices area in order to address the following:
 $130,000 increase in order to address traffic signals on behalf of the lower tier
municipalities. The expectation is that County roads staff will provide Traffic Signal
Maintenance services to Town of Minto, Wellington North and Centre Wellington and will
be fully offset by a municipal recovery for contracted services, materials and staff time.
 $150,000 increase for street light and crosswalk upgrades on a yearly basis that are to be
pre-planned based on needs analysis as the current practice is upgrading when requests are
made by residents.
 Debt servicing costs associated with tax supported debt issues for three Roads facilities
(Erin/Brucedale, Harriston and Aberfoyle) and two bridges (WR 109 CR Bridge 5 and CR Bridge
10) have been incorporated into the forecast. The annual tax supported debt charges reach a
peak of $2.6 million in 2031, and are funded by the tax levy.

The ten-year forecast shows a significant change to the transfers section as the transfer to capital has
been reallocated as a transfer to reserves. The County will now fund its roads capital forecast
predominantly through the Roads Capital Reserve (and the Roads Equipment Reserve for equipment
purchases). Stable, predictable, long-term, sustainable funding is required for the County to address
its infrastructure deficit. The reserve transfer is an easier way to fund roads capital and provide
predictable and stable funding over the long-term as it isn’t as dependent on the timing of projects,
and availability of other funding sources – such as development charges, Canada Community Building
Fund and Ontario Community Infrastructure Fund (OCIF) revenues.
This treatment is consistent with the County’s Long-Term Financial Sustainability Strategy and Asset
Management Plan. The transfer is approximately $2.1 million higher in 2022 in order to address
pressing needs in the County’s Asset Management Plan and work towards addressing the
infrastructure gap. County staff are recommending this increase in the context of the overall budget
and discussion that occurred during last month’s pre-2022 Budget discussion meeting. Staff are
working towards meeting Council’s budget targets and are confident we can afford this increase within
those parameters.
Winter Maintenance
The new norm for winter maintenance activities for the last few years has been a milder winter,
requiring less materials which has resulted in significant savings to the Winter Control budget in 2020
with an expectation of additional savings in 2021. The five-year inflated average of expenditures
compared to budget in Winter Control indicates that a reduction in this area can be made in order to
facilitate additional expenditures elsewhere in the Roads budget. The 2022 budget has been reduced
by $218,000 as a result of this analysis.
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Solid Waste Services (Page 70)
 Resource Productivity and Recovery Authority (RPRA) grant revenue for the blue box
programme is expected to increase by $200,000 in 2022 based on changes to the funding
formula. The funding amount for 2022 has not yet been received from the RPRA. Staff have
used an average of the 2020 and 2021 funding information with adjustments as a conservative
approach to the forecasted revenue. This amount will be updated when correspondence from
RPRA is received.
 Tipping fees have been adjusted down by $194,000 based on experience to date in 2021. Bag
sales have decreased in 2021 as a result of curbside collection usage trends when compared to
the previous year, and this budget line has been adjusted down $100,000 accordingly.
 Sales revenue has been increased by $175,000 to reflect a strong surge in plastics prices to date
in 2021 and expectations on their value in 2022.
 The Household Hazardous Waste (HHW) Technician position has been adjusted from part-time
to full-time hours in order to address additional needs of this position outside the operational
hours of the Mobile HHW Depot.
 Leaf and Yard Waste processing costs in 2021 have been less than anticipated. The budget has
been reduced by $66,000 to better reflect costs experienced with a full year of the service.
 Monitoring costs at the Riverstown Landfill site have been increased by $50,000 as this relates
to the need for leachate monitoring in Phase II of the site.
 User pay bag costs have been increased by $35,000 in 2022 as well as 2023 in order to address
the significant increase in plastic prices to date in 2021.
 Staff are currently anticipating maintaining the additional cleaning that has been in place since
the beginning of the pandemic. Funding from reserves for COVID related to cleaning
enhancements at the transfer stations has been removed from the budget in 2022, which will
result in an impact to the operating budget.
Planning (Page 71)
 As reported to committee in October, the Source Water Protection Coordinator position
(employed through Centre Wellington) had been delayed significantly due to the COVID-19
pandemic and has just recently been filled. As a result of the delay the position end date has
been adjusted to end mid-year 2024. Previously the position was budgeted to end in 2023. The
transfer payments line in the 10 year forecast will now reflect this change.

Climate Change
In September, Planning staff brought forth a report and five-year budget forecast in order to guide the
implementation of the Future Focused climate change mitigation plan for the County. A separate cost
centre within Planning has been established in order to account for climate change initiatives outlined
in the five-year Climate Change forecast. The significant revenues and expenditures in 2022 related to
the implementation of the plan are outlined below:
Revenues
 Grants and Subsidies are made up of two separate grants:
 $280,000 for the Home Energy Retrofit Programme;
 $125,000 for Living Labs
 At this time no funding confirmation is in place for either grant and the related programmes will
not proceed without successful approval of the grant applications
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Expenditures
 Two contract positions including:
 A new Energy Data and Engagement Assistant ($51,400 April 1st start date)
 A new Sustainability Programme Assistant ($51,400 April 1st start date)
 This position is split with Smart Cities (in Economic Development) and is offset by
$30,000 in anticipated Smart Cities funding
 Two programmes anticipated to be partially offset by grants:
 Home Energy Retrofit Programme ($350,000) – net cost of $70,000 after grant
 Living Labs Study ($150,000) – net cost of $25,000 after grant
 Electronic Vehicle Adoption ($50,000) by the community – including outreach and education
The overall levy impact from the implementation of the mitigation plan under the Planning
Department is anticipated to be just over $250,000. In addition to this amount, $10,000 has been
budgeted throughout the forecast towards Social Housing building audits. This brings the overall
County operating impacts of corporate climate change initiatives to close to $260,000.




Emergency Management (Page 73)
 Salaries, Wages and Benefits includes the addition of Summer Student hours in order to provide
support for the Critical Infrastructure (CI) Common Operating Picture (COP) map, with general
photo updates and other more general updates.
Police Services (Page 74)
 The Community Safety and Policing grant (CSP) that was in place for the suicide
prevention/postvention programme as well as human trafficking initiatives is currently set to
end over the 2022-2023 period with corresponding reduced contracted expenditures under
purchased services with no levy impact
 In July 2021, Centre Wellington introduced a pilot programme with an enhanced by-law
enforcement team focused on parking in the downtown areas. The County is currently in
negotiations with Centre Wellington in order to provide the parking fine revenues related to
their municipality beginning in 2022. The County has recently upgraded its parking software to
facilitate the automation of handheld parking enforcement for by-law enforcement and staff
support that aid in the collection of these fines and will be implementing a chargeback for the
costs related to parking fine collection on their behalf. These details are still being worked out
and the budget will be updated for approval by the board in January.
 The province has submitted an OPP policing contract cost estimate for 2022 of $17,407,413.
The cost per property has decreased slightly from $428.51 in 2021 to $428.34 in the 2022
estimated billing. Overall, contract costs have increased by $136,000 or 0.7% from 2021.
 There is an allowance for one new uniformed officer in the 2022 Budget and 2023-2031 TenYear Plan that will be added to the contract to keep pace with growth in the County and to
address service level requirements. Each additional officer is expected to cost approximately
$180,000 annually (in 2022 dollars). For 2022, the officer is expected to have a start date in
July. The 2021 budget allowed for a Sergeant to be added in July for the new CSS unit
(Community Safety Services). This officer has yet to be hired, but is included for a full year in
the 2022 budget. The policing contract amounts and additional officers have been
incorporated throughout the ten-year plan forecast.
 Debt charges for the Rockwood Police detachment matured in 2021 resulting in a reduction to
this line of $175,800 in 2022, which was partially offset by a reduction in development charge
funding of $93,000 for the growth portion of the debt.
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Museum and Archives (page 75)
 Staffing changes include the reallocation of existing student hours towards additional part time
Museum maintenance staff for private rental events as well as additional weekend receptionist
hours. These changes result in a financial impact of $19,000.
 The Museum and Archives will be undertaking a branding exercise through consultation
($40,000) to help rebrand from the current Wellington County Museum and Archives and
create a name for our national historic site that is as compelling and unique as our history.
 Snow removal costs of $25,000 have been reallocated from Wellington Place to the Terrace to
properly reflect the breakdown of where the work is being completed.
 The transfer to reserve line of $427,000 is made up of three components:
 Museum and Archives Donation funds – estimated admission by donation funds are
transferred to the Donations reserve fund to undertake projects of a community benefit
 A new transfer of $200,000 to the Property Reserve replaces the transfer to capital line to
provide funding for lifecycle replacements at the Museum and Archives facility and grounds.
This provides consistency for treatment of facility costs across the County and is consistent
with the County’s Asset Management Plan and its goals.
 A new transfer of $200,000 to the General Capital Reserve provides funding for the projects
identified for the Wellington Place property as well as to provide some initial funds to assist
in funding projects identified in the Wellington Place Mini-Master Plan report.
Library Services (Page 76)
 The Library department ceased collecting late fees early in 2020 during the onset of the
pandemic. This practice has been maintained throughout 2021 as provincial shutdowns
occurred and library locations were closed. In review of the benefits and drawbacks of
collecting late fees from library members as well as discussion with other library boards, staff
have recommended that library late fees be discontinued and this amount ($62,800) has been
removed from the 2022 budget.
 Staffing changes include additional branch supervisor hours to move two part-time positions to
full-time and meet staffing level needs at the Palmerston and Drayton locations ($30,000)
 The budget includes a provision starting in 2023 estimated at $100,000 for a capital lease (to
own) payment for the Rockwood Library Branch, owned by the Township of Guelph/Eramosa.
Discussions regarding this item will be ongoing and is dependent upon the timing of the
Township building a new Community Centre. Staff will report back when there is more
certainty regarding this item.
Treasury (Page 77)
 Staffing changes include:
 The Asset Management GIS Analyst two-year contract was originally supposed to end in
September 2022. This position is proposed to move to permanent status in order to look
after the ongoing integration of GIS required to manage physical assets within the County
and its member municipalities. The position is also responsible for risk planning, including
flood mapping, detour routes, and capital budget planning. The change will have an
expected impact of $19,000, the majority of this position ($80,000) will be funded from the
remaining provincial modernization grant.
 Transfer from reserves shows a reduction of $100,000 as the remainder of the modernization
grant will be used in 2022.
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Human Resources (Page 78)
 Staffing changes include:
 The addition of a Disability Management Coordinator position. This position is to be added
in order to address increasing disability claims and mental health initiatives being
undertaken by the County and is currently the responsibility of one staff member. This
position will also provide back-up to the Health, Safety and Wellness Coordinator position.
This position is to be fully funded from the WSIB reserve.
 Human Resources Information System (HRIS) Software Implementation:
 The 2022 budget includes an increase to the software maintenance and licensing line item
under purchased services. The HR department, along with IT is planning to implement a
new HR Information System (HRIS) in 2022 to address several inefficiencies with the current
systems and processes. The costs and implementation is of the project will be allocated
within a capital project within the HR department. The operating budget currently has an
allocation of $200,000 beginning in 2022 for ongoing software maintenance and licensing
for the ongoing requirements of the information system. In 2022, the majority of this cost
is to be offset by the successful Modernization 2.0 funding grant in the amount of $152,800.
Property Services (Page 79)
 Staffing changes include:
 The one-year contract Property Services Coordinator position ends in March of 2022
resulting in a reduction to the salary line and a corresponding reduction to the transfer from
reserves line, which represents funding from the provincial modernization grant.
 Additional cleaning hours added in 2021 in order to maintain the extra cleaning for all
County buildings during the ongoing pandemic has been maintained throughout the
forecast. This position was funded through COVID-19 funding in 2021, which has been
removed in 2022 and beyond.
Office of the CAO and Clerk (Page 80)
 Staffing changes include:
 The addition of a System Administrator in order to address increased workload within the IT
department as software applications and additional devices continue to be added and
enhanced for various departments.
 The addition of a Supervisor of IT Infrastructure in order provide leadership and direction to
the four staff members on IT Infrastructure Team that are responsible for managing the
County data centers, networks, servers and storage.
 The addition of a Cyber Security Analyst is included in the 2023 forecast to improve the
County’s overall security posture. This position will be the security expert for the County
and will be responsible for completing security vulnerability assessments, reviewing security
logs, investigating incidents and implementing best practices.
 The addition of an Information Management Analyst in order to assist in all phases of the
modernization of the County’s privacy and information management programme including
development, implementation, training and auditing. This position will have an integral role
in the rollout and ongoing maintenance of the County’s Electronic Document Records
Management System (ERDM) supporting nearly 500 computer users.

17

The addition of a Communications Officer in order to meet the needs brought on by new
County initiatives (e.g: Ride Well, Smart Cities, Climate Change Action Plan, Children’s Early
Years Division Resiliency Training, Employee Wellness, etc.) and the expansion of existing
County services (e.g: SWS Green Bin, Attainable Housing Strategy, Emergency Management
response, Taste Real initiatives, etc.). This position would increase the Communications
capacity to develop and implement marketing strategies, create content for design pieces,
increase capacity and engagement across the County’s social media platforms and website,
and assist with growing video, radio, and photography projects.
A one-time increase of $105,000 has been made in 2022 to complete the next steps in IT
Service Delivery Review with the member municipalities. This budget is for consulting services
to develop a shared IT strategy ($75,000) as well as the development of common standards
($30,000). The IT strategy is intended to identify synergies for future cost savings and provide
improved decision-making and risk mitigation. The development of common standards will
enable greater sharing and collaboration as well as improved security posture. The increased
expenditure in 2022 for these initiatives will be fully offset by the remaining modernization
grant funding.








Ambulance (Page 83)
 A provision of $226,000 (total cost of $836,800) has been included in the budget in support of a
planned service enhancement to provide an additional 12-hour shift in Centre Wellington.
 Expenditure and provincial funding assumptions have been updated to reflect programme
details provided by the City for 2022-2025.
 The budget has been updated to include the 2022-2024 commitment to the Community
Paramedicine Programme. The increase in the transfer to reserve line reflects the partial use of
lease payments from the City to cover the initial costs for site renovations.
Economic Development (Page 85)
 Smart Cities
The Smart Cities programme is continuing work on projects originally identified when funding
was first approved. However, as a result of the COVID-19 pandemic projects have been delayed
or modified to fit within the changing global environment. The budget for this programme in
2022 has been modified to take advantage of funds not used in 2021 and the expenditure
budget has increased as a result. As these initiatives are fully funded from the grant funding
there is no levy impact due to the changes.
Staffing changes include a two-year contract for a Sustainability Programme Assistant position,
which is to cost shared with the Climate Change area reporting to Planning. The position will be
partially funded from the previously approved grants within Smart Cities. This contract position
is intended to ensure the County can get maximum value from the opportunities the Our Food
Future partnership is presenting.


Ride Well
The Ride Well programme launched in October of 2019 and was significantly impacted by the
COVID-19 pandemic with resident usage well below the original forecast. Recent months have
seen the ridership levels increase and the use of the service is continuing to grow. The County
received correspondence confirming provincial funding would be extended beyond the original
end-date and now is anticipated to end in the first quarter of 2025. Passenger revenue as well
as contract costs have been adjusted based on experience to date in 2021 as well as anticipated
needs for operating capacity in 2022. These changes result in a 79% reduction to the net cost
for Ride Well in 2022 and reduction to tax levy requirements of $104,000.
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Social Services - Ontario Works (Page 86)
 Funding for Agencies has increased by $280,000 in 2022 as a result of funding commitments
made to the Integrated Youth Service Network. The allocation is reduced to $165,000 in 2023.
In both years this commitment is funded through the Shared Services Stabilization reserve and
does not impact the County tax levy.
 The cost-sharing ratio for administration expenses between the County and City has been
adjusted based on the caseload split experienced in 2021. This resulted in a projected increase
in cost of $55,000 for the County and a corresponding decrease for the City.
Social Services – Children’s Early Years (Page 87)
 The provincial funding allocation for 2022 has not yet been received. The 2022 budget, as well
as the ten-year plan, assumes no changes from the 2021 allocation with three exceptions:
 A reduction in the current cap of 10% of provincial funding that can be allocated toward
administration to 5%.
 The elimination of a $594,216 one-time transitional grant.
 The addition of $1,389,384 in 2022 and $347,346 in 2023 for Workforce Funding. This is a
100% funded programme and requires zero municipal contribution.
 The cost implications of the first two funding changes listed is approximately $270,000 for
the County and $400,000 for the City.
 Salaries, wages and benefits are increasing by $417,000. The annualization of 2021 staffing
additions accounts for $125,000 of this increase. The in-year addition of the screener position
at the County’s directly operated centres results in a 2022 impact of $81,000, however the
County portion ($61,000) is funded through the use of the Shared Services Stabilization
Reserve.
 Social Assistance is increasing by $1.2 million related mainly to the new Workforce Funding
mentioned above.
 The administrative cost split between the County and City is calculated based on the location of
services delivered within the entire childcare programme. The administrative cost split for
2022 is changing by 2.16%, which equates to a $55,000 increase for the City and $55,000
decrease in costs for the County.
Social Services - Housing Services (Page 88)
 Grants and subsides are increasing by $426,000. Funding received for Reaching Home, Ontario
Priority Housing Initiative (OPHI), and mental health & addictions have increased, while funding
reductions are taking place in rent supplement, federal funding for County-owned social
housing buildings and non-profit and co-operative providers.
 Salaries, wages and benefits are increasing by $397,000. The majority of this increase
($275,000) is explained by the additions of a Policy Analyst (0.75 FTE) and a Housing Stability
Coordinator (1.0 FTE approved in 2021) to the budget, which are both fully recovered through
Reaching Home funding. Additionally, $93,000 is related to position restructuring that is being
contemplated. This is anticipated to be cost neutral and is offset by reductions in other line
items.
 The Social Assistance line is increasing by $878,000 in part due to increased 100% provincial
funding described in the grants line above ($283,000). The remaining increase relates to a
significant increase in subsidy payments for non-profit and co-operative housing providers as
the benchmarks set by the province are significantly higher than normal.
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Wellington Terrace Long-Term Care (Page 90)
 Provincial funding has increased $1.7 million from the 2021 budget. The majority of this
increase comes as a result of a new funding commitment from the province to increase direct
hours of care to four hours per resident per day by 2024-25 and to increase the average hours
of allied health professionals to 36 minutes per resident per day by 2022-23. The remaining
funding increase of $200,000 is a combination of one time COVID funding, Medication Safety
Technology funding and funding to support professional growth.
 In-year staffing adjustments were made in 2021 for a total of -0.2 FTE. The total 2022 budget
decrease is $24,000 as detailed below:
 The existing Infection Control Nurse contract was extended for an additional six months to
April 2022 and is funded through the use of provincial money.
 A staffing review resulted in four part-time Neighbourhood Clerk positions and one parttime Office Clerk position being repurposed to create three full-time Neighbourhood Clerks.
This staffing compliment better aligns with the work required, and resulted in $24,000 in
savings to the County.
 The 2022 preliminary budget includes the proposed addition of two part-time Personal Support
Workers to create equal staffing levels in all areas of the home. This is in response to the
higher acuity levels of residents being admitted. In addition, a $200,000 staffing provision has
been added. This provision is intended to allow a complete analysis of the guidelines that are
attached to the $1.5 million in new funding mentioned above. Any required staffing changes
will be reflected in the updated budget figures brought forward in January.
Public Health (Page 91)
 The 2022 budget reflects a 2% increase in funding for Public Health which aligns with the
request that staff have received. Future years have been adjusted as follows: 2023 – 2%, 2024
– 2.2%, all other years – 4%.
 A balloon payment for the County’s debt issue for the funds loaned to public health to build the
Guelph and Orangeville facilities are due in 2023 and will be fully paid off at that time using
funds from the Public Health Debt Retirement Reserve Fund, eliminating approximately
$345,000 in annual principal and interest payments from the operating budget after 2023.
 The Health Unit’s last year of loan repayment to the County is in 2024 with a payment of
$304,000 scheduled for that year, a reduction of $115,000 from the $419,000 annual payments
that have been made since the inception of the loan.
General Revenues and Expenditures (Page 92)
 OMPF grant amounts have been reduced by $163,400 in 2022 based on recent
correspondence, with an assumption that the grant funding will be phased out over a four-year
period, representing a further reduction of $231,600 each year through to 2026 to bring the
funding down to $0 at that time.
 Estimates for supplementary tax revenues have been increased to $1.75 million in 2022 and
$2.0 million in 2023-2031 reflecting strong assessment growth figures and revenue
expectations for future years.
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4. Concluding Comments
The projected tax impacts set out in the following table are shown relative to last year’s forecast:
Projected County tax impact
Last year’s 10-year plan
Current 10-year plan

2022
4.2%
2.0%

2023
4.1%
3.6%

2024
4.3%
3.8%

2025
3.9%
3.6%

2026
3.9%
3.8%

Projected County tax impact
Last year’s 10-year plan
Current 10-year plan

2027
3.5%
3.7%

2028
3.4%
3.6%

2029
3.7%
3.6%

2030
3.7%
3.2%

2031
N/A
3.1%

The preliminary 2022 budget impact is lower on the levy (2.0% vs 4.2%) than was predicted at the time
of the passage of the 2021 Budget and 10-Year Plan. Staff have worked hard to meet County Council’s
direction provided at the October pre-budget discussions, while providing sufficient funding to address
programmes and services that have come forward throughout the year.
Strong assessment growth (2.22%) contributed to the lower budget impact. This strong level of growth
has allowed the County to invest an additional $2.1 million in roads capital to address the most
pressing needs in the County’s Asset Management Plan and continue to work towards closing the
County’s infrastructure deficit.
Staff have also managed to keep the tax impact below 4.0% in each of the nine forecast years.
The County’s ten-year capital plan projections are $498.5 million. Capital spending continues to be
driven by our large network of roads and bridges. Investment in roads, bridge and facility
infrastructure accounts for just under 70% of capital expenditures. This level of investment requires
increases in reserve transfers (funded by the tax levy), and debt charges to fund the capital programme
and is the primary driver of projected tax levy increases over the 10-year plan.
Any revisions to the capital plan will be presented along with the detailed 2022 operating budgets in
January of 2022.

Recommendation:
That the County’s Preliminary 2022-2031 Ten-Year Plan be endorsed and forwarded to County Council.
Respectfully submitted,

Ken DeHart, CPA, CGA
County Treasurer
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2022 Staffing Summary
2022 Staffing Summary
2021 Approved staff complement (expressed as full time equivalents)

721.6

Annualization of positions approved in the 2021 budget

1.5

2021 In-Year Staffing Adjustments
Housing: Housing Stability Coordinator - 2 year contract
Long-Term Care: Nursing hours change to full-time for Infection Control (COVID)
Long-Term Care: 4 part-time Neighbourhood Clerks changed to 3 full-time positions
Long-Term Care: remove part-time Office Clerk
Roads Departmental Restructuring: new Roads Operations Clerk; reduce Winter Radio Shift hours;
other vacant position(s) regraded lower
Economic Development Departmental Restructuring: Economic Development Officer to full-time; other
vacant position(s) regraded lower
Library: Branch Supervisors to full-time from part-time hours at Palmerston, Drayton
Temporary Adjustments due to COVID-19
Child Care: Screeners (AM)
Child Care: Screeners (PM)
Total 2021 In-Year Staffing Adjustments

FTE
1.0
0.2
0.2
(0.6)

36,000

(71,000)

(35,000)

0.3
0.3

36,000
34,000

(31,000)

5,000
34,000

0.9
0.6

36,950
26,650

(36,950)
(26,650)

-

726.4

2022 Proposed Staffing Changes
Long-Term Care: additional part-time Personal Support Worker (PSW) hours
Housing: staffing restructuring as of July 1st
Housing: Housing Planning and Policy Analyst - 2 year contract
Climate Change (Planning): Sustainability Programme Assistant – Agriculture (2 year contract)
Climate Change (Planning): Energy Data and Engagement Assistant (2 year contract)
SWS: Household Hazardous Waste (HHW) Technician change from part-time to full-time hours
Emergency Management: Summer Student
CAO & Clerks: Communications Officer; Information Management Analyst
IT: System Administrator; Supervisor of IT Infrastructure
HR: Disability Management Co-ordinator
Property: Property Services Coordinator (2021 contract to March 2022)
Proposed changes to Staff Complement

FTE
1.4
1.0
0.8
0.8
0.8
0.4
0.3
1.6
1.7
0.8
(0.8)
8.6

2022 Proposed Staff Complement (full time equivalents)

735.1

22

Net County
Cost
30,000
(54,000)

0.5

3.3

Adjusted 2021 Staff Complement

Gross Cost (Sal Other Funding /
& Ben.)
Savings
100,800
(100,800)
35,000
(35,000)
30,000
(54,000)

$

335,400

$

(355,400) $

Gross Cost (Sal Other Funding /
& Ben.)
Savings
92,400
(92,400)
133,800
(133,800)
68,000
(68,000)
51,400
(30,000)
51,400
32,000
12,500
157,400
(13,200)
176,900
(36,800)
80,400
(80,400)
(58,000)
58,000
$

798,200

$

(396,600) $

(20,000)
Net County
Cost
21,400
51,400
32,000
12,500
144,200
140,100
401,600

County of Wellington
2022-2031 Capital Budget Summary
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County of Wellington
10 Year Capital Budget
Roads and Engineering
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County of Wellington
10 Year Capital Budget
Roads Facilities
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County of Wellington
10 Year Capital Budget
Roads Equipment

26

County of Wellington
10 Year Capital Budget
Asset Management / Engineering
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County of Wellington
10 Year Capital Budget
Growth Related Construction
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County of Wellington
10 Year Capital Budget
Roads Construction

29

County of Wellington
10 Year Capital Budget
Bridges

30

County of Wellington
10 Year Capital Budget
Culverts
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County of Wellington
10 Year Capital Budget
County Bridges on Local Roads
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County of Wellington
10 Year Capital Budget
Roads Resurfacing
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County of Wellington
10 Year Capital Budget
Roads Resurfacing
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Schedule "A"
Projects Funded through Canada Community Building Fund Revenues: 2022‐2031
2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total

Roads and Engineering
Asset Management / Engineering
Pavement Preservation Programme

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

18,000,000

Roads Construction
WR 5, WR 123 to Lett St Minto

1,000,000

1,000,000

WR 124, WR 32 to Guelph Rd 1, 1.7 km

1,000,000

1,000,000

Bridges
WR 7, Bosworth Bridge, B007028
WR 16, Penfold Bridge, B016038

1,500,000

1,500,000

900,000

900,000

WR 36, Bridge B036122, Replace

950,000

950,000

WR 36, Bridge B036086, Replace

950,000

950,000

Culverts
WR 12, Culvert C12086, Replace

550,000

550,000

Roads Resurfacing
WR 7, Rothsay to 700 m south of Sideroad 3, 2.6 km

1,000,000

WR 18, Fergus to Dufferin PH 2

1,250,000

1,000,000
1,250,000

WR 35, WR 34 to Hamilton boundary, 6.6 km
WR 38, City of Guelph to Highway 6, 3.7 km

600,000

1,250,000

WR 109, Hwy 6 to Dufferin 11.1 km
Total County of Wellington

600,000

1,250,000
5,500,000

3,300,000

5,050,000

3,700,000
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1,800,000

1,500,000

1,500,000

3,300,000

3,900,000

3,000,000
1,800,000

1,800,000

1,800,000

31,950,000

Schedule "B"
Projects Funded through Ontario Community Infrastructure Fund Revenues: 2022‐2031
2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total

860,000

860,000

1,000,000

1,000,000

2,860,000

Roads and Engineering
Roads Construction
WR 16, WR 109 to WR 19
WR 123, Palmerston WR 5 to Hwy 23, 2km

860,000

WR 124, WR 32 to Guelph Rd 1, 1.7 km

1,000,000

1,000,000

Bridges
WR 7, Bosworth Bridge, B007028

1,000,000

1,000,000

WR 32, Blatchford Bridge, Replace

1,860,000

WR 35, Paddock Bridge, B035087

1,860,000

1,000,000

1,000,000

WR 109, CR Bridge 4, B109133

1,860,000

1,860,000

Culverts
WR 11, Clvrt C110930, Replace

1,000,000

WR 18, Culvert C180210, Liner

1,000,000

860,000

860,000

Roads Resurfacing
WR 7, Rothsay to WR 11, 5.2 km

860,000

860,000

WR 11, Con Lake Dam to 1.2 km N of 6th Line
WR 22, WR 26 to 300m S of WR24

860,000

860,000

860,000

860,000

WR 26, WR 124 to WR 18 15km
WR 32, WR 34 to WR 124, 5 km
Total County of Wellington

1,860,000

1,860,000

1,860,000

18,600,000

1,860,000
1,860,000

1,860,000

1,860,000

1,860,000
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1,860,000

1,860,000

1,860,000
1,860,000

1,860,000

1,860,000

County of Wellington
10 Year Capital Budget
Solid Waste Services
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County of Wellington
10 Year Capital Budget
Planning

38

County of Wellington
10 Year Capital Budget
Green Legacy

39

County of Wellington
10 Year Capital Budget
Emergency Management

40

County of Wellington
10 Year Capital Budget
Property Services

41

County of Wellington
10 Year Capital Budget
Facility Improvements

42

County of Wellington
10 Year Capital Budget
Vehicles and Equipment

43

County of Wellington
10 Year Capital Budget
Office of the CAO/Clerk

44

County of Wellington
10 Year Capital Budget
Technical Services

45

County of Wellington
10 Year Capital Budget
Application Services

46

County of Wellington
10 Year Capital Budget
Information Management

47

County of Wellington
10 Year Capital Budget
Police Services

48

County of Wellington
10 Year Capital Budget
Museum & Archives at WP

49

County of Wellington
10 Year Capital Budget
Library Services

50

County of Wellington
10 Year Capital Budget
Programming

51

County of Wellington
10 Year Capital Budget
Facilities

52

County of Wellington
10 Year Capital Budget
Social Services

53

County of Wellington
10 Year Capital Budget
Ontario Works

54

County of Wellington
10 Year Capital Budget
Children's Early Years Division

55

County of Wellington
10 Year Capital Budget
Social Housing

56

County of Wellington
2022‐2031 Social Housing Capital Details
Project Description

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total

Vancouver/Edmonton ‐ 23 Houses
Vancouver/Edmonton Full Unit Renovation

110,000

115,000

120,000

345,000

Vancouver/Edmonton Site Improvements
Total Vancouver/Edmonton ‐ 23 Houses

110,000

115,000

120,000

245,000

245,000

245,000

590,000

Mohawk/Delaware ‐ 50 Houses
Mohawk/Delaware Driveway
Mohawk/Delaware Deck Replacement

465,000

465,000

50,000

50,000

Mohawk/Delaware Furnace Replacement
Total Mohawk/Delaware ‐ 50 Houses

50,000

465,000

240,000

240,000

240,000

755,000

263 Speedvale ‐ 62 Apartments
263 Speedvale Bathroom Upgrades

440,000

263 Speedvale Lghtng/Clng/Rcrc Replac

255,000

263 Speedvale East Wing Roof Replace

15,000

440,000
255,000

320,000

335,000

225,000

263 Speedvale Window Replace

225,000

263 Speedvale West Wing Roof Replace
Total 263 Speedvale ‐ 62 Apartments

270,000

545,000

440,000

35,000

615,000

650,000

35,000

615,000

1,905,000

Algonquin/Ferndale ‐ 47 Houses
Algonquin/Ferndale Site Dev Phase 2
Algonquin / Ferndale Siding

10,000

170,000

180,000

560,000

Algonquin/Ferndale Shingle Replacement

560,000
20,000

295,000

Algonquin/Ferndale Site Dev Phase 3
Total Algonquin/Ferndale ‐ 47 Houses

570,000

190,000

295,000

115,000

125,000

20,000

370,000

135,000

495,000

135,000

140,000

50,000

880,000
390,000

135,000

140,000

50,000

2,010,000

Applewood/Sunset ‐47 Townhomes
Applewood / Sunset Site Dev

200,000

200,000

Applewood / Sunset Roofing Rep

790,000

790,000

Total Applewood/Sunset ‐47 Townhomes

990,000

990,000

576 Woolwich ‐ 100 Apartments
576 Woolwich Parking Lot

260,000

576 Woolwich Ltng/Clng/Rcrc Replace

260,000

325,000

576 Woolwich Window & Mansard Replace

325,000
10,000

330,000

340,000

576 Woolwich Roof Replacement

70,000

1,140,000

1,210,000

576 Woolwich Bathroom Upgrades

890,000

576 Balcony Replacement

200,000

Total 576 Woolwich ‐ 100 Apartments

325,000

10,000

330,000

260,000

70,000

1,140,000

200,000

890,000
200,000

890,000

3,225,000

232 Delhi/33 Marlborough ‐ 109 Apartments
33 Marlb Lighting/Clng/Recrc

290,000

290,000

232 Delhi Window Replace
33 Marlborough Roofing Replace
232 Delhi Lghtng/Clng/Rcrc Replace

25,000
5,000

325,000

325,000

475,000

500,000

315,000

320,000

33 Marlborough Kitchen Refurb

450,000

232 Delhi Kitchen Refurb
33 Marlborough Parking Lot Replacement

450,000

455,000

455,000

125,000

232 Delhi Roofing Replacement

125,000
30,000

57

565,000

595,000

County of Wellington
2022‐2031 Social Housing Capital Details
Project Description

2022

2023

2024

2025

2026

2027

2028

232 Delhi Bathroom Refurbishment

2029

33 Marlborough Bathroom Refurbishment
Total 232 Delhi/33 Marlborough ‐ 109 Apartments

2030

2031

475,000
295,000

340,000

800,000

125,000

905,000

30,000

565,000

475,000

Total
475,000

485,000

485,000

485,000

4,020,000

Willow/Dawson ‐ 85 Townhomes
Willow/Dawson Shingle Replace

150,000

510,000

660,000

Willow Dawson Site Dev

200,000

200,000

Willow/Dawson Siding Replacement

445,000

445,000

Willow/Dawson Shingle Replace Phase 2

300,000

550,000

Willow/Dawson Furnace Replace

850,000
390,000

390,000

Willow/Dawson Window Replacement
Total Willow/Dawson ‐ 85 Townhomes

150,000

1,155,000

300,000

550,000

390,000

1,210,000

1,210,000

1,210,000

3,755,000

229 Dublin ‐ 74 Apartments
229 Dublin Recaulking

90,000

229 Dublin Elevator Modernization

10,000

90,000
185,000

175,000

229 Dublin Carport Ceiling Replacement

275,000

229 Dublin Security Camera Install

275,000

80,000

80,000

229 Dublin Kitchen Refurbishment

610,000

229 Dublin Balcony Replacement

610,000
415,000

415,000

229 Dublin Bathroom Refurb
Total 229 Dublin ‐ 74 Apartments

100,000

255,000

275,000

610,000

415,000

665,000

665,000

665,000

2,320,000

387 Waterloo ‐ 72 Apartments
387 Waterloo Mansard Roof Replacement

180,000

387 Waterloo Kitchen Refurbishments

180,000

555,000

387 Waterloo Window Replacement

555,000
625,000

625,000

387 Waterloo Roofing Replacement

20,000

870,000

890,000

387 Waterloo Parking Lot

280,000

280,000

387 Waterloo Bathroom Refurb

665,000

665,000

945,000

3,195,000

Total 387 Waterloo ‐ 72 Apartments

555,000

625,000

20,000

1,050,000

130 Grange ‐ 72 Apartments
130 Grange Kitchen Refurbishments

620,000

130 Grange Lghtng/Clng/Rcrc Line

620,000

235,000

235,000

130 Grange Window Replacement

465,000

130 Grange Parking Lot

465,000

170,000

170,000

130 Grange Bathroom Refurb
130 Grange Site Improvements

615,000

615,000

615,000

2,305,000

200,000

Total 130 Grange ‐ 72 Apartments

235,000

370,000

200,000
465,000

620,000

411 Waterloo ‐ 41 Apartments
411 Waterloo Parking Lot Replacement

50,000

50,000

411 Waterloo Window Replacement

265,000

411 Waterloo Kitchen Cupboard Replacement

265,000
355,000

411 Waterloo Roofing Replacement

20,000

355,000

355,000

375,000

411 Waterloo Elevator Modernization

15,000

210,000

411 Waterloo Bathroom Replacement
Total 411 Waterloo ‐ 41 Apartments

50,000

20,000

355,000

58

265,000

370,000

210,000

225,000
385,000

385,000

385,000

1,655,000
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Project Description

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total

32 Hadati ‐ 89 Apartments
32 Hadati Make Up Air Replace

350,000

32 Hadati Lghtng/Clng/Rcrc Replacement

350,000
315,000

315,000

32 Hadati Elevator Modernization

10,000

32 Hadati Retaining Wall

200,000

210,000

30,000

510,000

230,000

510,000

540,000

32 Hadati Balcony Replacements

410,000

410,000

410,000

1,825,000

140,000

140,000

140,000

525,000

133 Frederick Metal Roof install

250,000

250,000

Total Frederick St Arthur ‐ 10 Apartments

250,000

250,000

Total 32 Hadati ‐ 89 Apartments

350,000

315,000

10,000

Edward St. Arthur ‐ 14 Apartments
110 Edward Roofing Replacement

385,000

110 Edward Kitchen Replacement
Total Edward St. Arthur ‐ 14 Apartments

385,000

385,000

Frederick St Arthur ‐ 10 Apartments

221 Mary St. Elora ‐ 20 Apartments
221 Mary Window Replacement

150,000

150,000

221 Mary Roofing Replacement

20,000

221 Mary Elevator Mod
Total 221 Mary St. Elora ‐ 20 Apartments

150,000

10,000

180,000

10,000

200,000

310,000

330,000
190,000

310,000

670,000

22 Church St. Erin ‐ 11 Apartments
22 Church Metal Roof Install

10,000

110,000

120,000

Total 22 Church St. Erin ‐ 11 Apartments

10,000

110,000

120,000

14 Centre St. Erin ‐ 16 Apartments
14 Center Metal Roof Install

10,000

14 Centre Window Replacement

210,000

220,000

120,000

120,000

14 Centre Elevator Modernization

10,000

175,000

185,000

14 Centre St Kitchen Refurbishments

160,000

14 Centre Bathroom Refurb
Total 14 Centre St. Erin ‐ 16 Apartments

10,000

330,000

10,000

175,000

10,000

175,000

10,000

175,000

160,000

160,000
155,000

155,000

155,000

840,000

450 Ferrier Ct. Fergus ‐ 41 Apartments
450 Ferrier Corridor Refurbishments

85,000

450 Ferrier Elevator Modernization

85,000
185,000

450 Ferrier Balcony Replacement
Total 450 Ferrier Ct. Fergus ‐ 41 Apartments

85,000

205,000

205,000

205,000

475,000

500 Ferrier Ct. Fergus ‐ 41 Apartments
500 Ferrier Bathroom Refurbishments

350,000

500 Ferrier Elevator Modernization

15,000

210,000

15,000

210,000

500 Ferrier Balcony Replacement
Total 500 Ferrier Ct. Fergus ‐ 41 Apartments

350,000
225,000

350,000

185,000

185,000

185,000

760,000

56 Mill St. Harriston ‐ 15 Apartments
56 Mill Window and Door Replacement

100,000

100,000

Total 56 Mill St. Harriston ‐ 15 Apartments

100,000

100,000

51 John St. Harriston ‐ 16 Apartments
51 John St Window Replacement

140,000

59

140,000
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2022‐2031 Social Housing Capital Details
Project Description

2022

51 John Metal Roof Install

240,000

Total 51 John St. Harriston ‐ 16 Apartments

240,000

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total
240,000

140,000

380,000

450 Albert St. Mt. Forest ‐ 31 Apartments
450 Albert Elevator Modernization

10,000

160,000

170,000

Total 450 Albert St. Mt. Forest ‐ 31 Apartments

10,000

160,000

170,000

235 Egremont St. Mt. Forest ‐11 Apartments
235 Egremont Metal Roof Install

120,000

120,000

Total 235 Egremont St. Mt. Forest ‐11 Apartments

120,000

120,000

Irwindale Palmerston ‐ 16 Houses, 4 Apts
Palmerston 4‐Plex Windows Doors and Siding Replacem

75,000

75,000

Total Irwindale Palmerston ‐ 16 Houses, 4 Apts

75,000

75,000

212 Whites Rd. Palmerston ‐32 Apartments
212 Whites Lghtng/Clng/Rcrc Replace

115,000

212 Whites Roofing Replacement

115,000

25,000

405,000

140,000

405,000

212 Whites Elevator Modernization
Total 212 Whites Rd. Palmerston ‐32 Apartments

430,000
10,000

160,000

170,000

10,000

160,000

715,000

Social Housing Various Locations
Housing Building Retrofit

285,000

340,000

485,000

1,145,000

870,000

2,205,000

880,000

1,120,000

755,000

715,000

Total Social Housing Various Locations

285,000

340,000

485,000

1,145,000

870,000

2,205,000

880,000

1,120,000

755,000

715,000

8,800,000

3,450,000

3,700,000

3,900,000

4,050,000

4,200,000

4,350,000

4,500,000

4,650,000

4,800,000

4,950,000

42,550,000

Total County Owned Units

60

8,800,000

County of Wellington
10 Year Capital Budget
Affordable Housing
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County of Wellington
10 Year Capital Budget
Long-Term Care Homes
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County of Wellington
10 Year Capital Budget
Land Ambulance
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County of Wellington
10 Year Capital Budget
POA Administration
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County of Wellington
10 Year Capital Budget
Economic Development
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County of Wellington
2022 Operating Budget Summary
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET
ANDTAXRATEFORECAST

Run Date: Nov 12, 2021
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET
ANDTAXRATEFORECAST

Run Date: Nov 12, 2021
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Roads and Engineering
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Solid Waste Services
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Planning
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Green Legacy
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Emergency Management

73

COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Police Services
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Museum & Archives at WP
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Library Services
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Treasury
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Human Resources
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Property Services
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Office of the CAO/Clerk
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
County Council

81

COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
POA Administration
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Land Ambulance
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Grants & Contributions
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Economic Development
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Ontario Works
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Children's Early Years Division
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Social Housing
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Affordable Housing

89

COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Long-Term Care Homes
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
Public Health Unit
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COUNTY OF WELLINGTON
10 YEAR OPERATING BUDGET AND TAX RATE FORECAST
General Revenue & Expenditure

92

