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Preliminary 2021-2030 Ten-Year Plan

Background:
This forecast provides a high level view of major budget issues and planned capital investments and
serves as a guide for departments in preparing their detailed current year operating and capital
budgets. The Ten-Year Plan helps ensure Council’s ability to measure the reasonableness of the
proposed levels of service and sources of financing and is presented in a series of high level schedules.
Preliminary 2021-2030 Operating Budget and Tax Rate Forecast
The County’s Budget projection is set out in the following table:
Gross Expenditure ($ millions)
Tax Levy ($ millions)
County tax impact (% change)

2021
$232.6
$110.1
2.5%

2022
$239.8
$115.5
3.9%

2023
$246.0
$121.1
3.8%

2024
$252.6
$127.1
3.9%

2025
$260.3
$133.0
3.6%

Gross Expenditure ($ millions)
Tax Levy ($ millions)
County tax impact (% change)

2026
$268.2
$139.5
3.9%

2027
$276.9
$145.9
3.5%

2028
$285.3
$152.3
3.4%

2029
$294.6
$159.5
3.7%

2030
$304.4
$167.1
3.7%

Weighted assessment growth is currently estimated 1.7% and $1,074,000 represents a 1% change in
County property taxes. This report sets out the capital projects and specific operating budget impacts
which are expected in 2021 and throughout the forecast. It should be noted that the figures and
projects presented herein are preliminary, and the forecast will be updated in January 2021 as the
detailed 2021 budgets are prepared.
1. 2021-2030 Capital Budget Forecast
The Ten-Year Capital Plan is found in the appendices. The schedule on page 21 provides Council with a
high level review of spending by programme, along with sources of financing. Detailed project lists are
found on subsequent pages. In accordance with the Capital Budget and Long Term Financing Policy,
the list of capital works includes those initiatives that have a long term benefit to the corporation and
whose capital cost is at least $25,000. The capital budget affects future operating budgets in several
ways, including future operating and maintenance costs for infrastructure and facilities as well as debt
servicing costs and certain reserve transfers.
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Highlights of the capital programme include:
 The preliminary ten-year capital forecast projects a total capital investment of $436.8 million over
the next ten years. Included in this amount, a significant investment in infrastructure renewal and
expansion with $236.4 million invested in roads, bridges and culverts, and $58.7 million in roads
facilities and equipment representing 67.6% of total capital spending.
 In addition to the ongoing investment in the County road and bridge network; key initiatives
include: the construction of new ambulance facilities throughout the County; the development of
the County’s only active landfill site at Riverstown; a new Library Branch in Erin, an Admin Centre
expansion; a provision to construct three new affordable housing buildings and an ongoing
investment in County-owned existing social and affordable housing units.
 The capital budget is funded through a healthy mix of funding including 32.1% from tax levy
revenues, 30.2% from reserves, 8.8% from municipal recoveries (predominantly for social housing
and roads related projects), 7.4% from Federal Gas Tax revenues, 4.3% from Ontario Community
Infrastructure Fund, an additional 4.9% from development charges and growth related debt and
9.4% from debt issues.
 In an effort to minimize the effect on the tax levy the preliminary ten-year forecast relies on $46.7
million in debt funding for the following projects:
Project
Tax Supported Debentures
Rebuild Arthur Shop
Riverstown: Leachate Collection System
WR 109, CR Bridge 5
New Erin Library Branch
New Erin / Brucedale Shop
Rebuild Harriston Shop
Admin Centre: Expansion
Total Tax Supported Debentures

Total
4,823,000
2,350,000
2,000,000
2,000,000
10,700,000
2,000,000
17,100,000
40,973,000

Project
Total
Development Charge Supported Debentures
Rebuild Arthur Shop
5,677,000
Total DC Supported Debentures
5,677,000

Total County of Wellington

46,650,000

Specific project highlights are as follows:
Roads (Pages 22-36)
Roads Facilities and Equipment: The ten-year plan includes a provision of $24 million for equipment
replacements. Equipment purchases are fully funded from the roads equipment reserve which is
funded from annual operating transfers. The Roads division operates eight garages located throughout
the County (two per maintenance area). Central Garage was replaced in 2012 and Drayton Garage in
2018.
Facility improvements are budgeted at $34.7 million over the ten years and includes:
 The rebuild of the Arthur Shop approved budget of $700,000 continues with preliminary design,
location requirements and potential land purchase. Construction in 2021 and 2022 budgeted at
$10.5 million fully funded by debt; $4.8 million in tax supported debt and $5.7 million in growth
related debt. The 2021 and 2022 allocation for the Arthur facility represents an increase of $4
million over the 2020 ten-year plan and is now proposed as a joint facility with Wellington
North. An annual lease payment is included in the operating budget to offset the increased
construction costs.
 A new facility to combine the Erin and Brucedale locations is proposed to begin preliminary
design and property acquisition in 2022 and will include the potential sale of the existing
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locations and the purchase of one central location. The current provision of $11.2 million is
funded through the Roads Capital Reserve ($500,000) and tax supported debenture ($10.7
million).
The rebuild of the Harriston Shop is scheduled to begin with design work in 2025 and
construction in 2027. The projected $6 million budget is funded $4 million from the Roads
Capital Reserve and $2 million in tax supported debt.
Preliminary design for the Aberfoyle Shop budgets $500,000 in 2028 and $5.5 million for
construction in 2030 with funding entirely from the Roads Capital Reserve.
Asset Management / Engineering: The asset management section in the roads budget
continues to evolve in the 2021-2030 plan. New to the capital plan in 2020 was the addition of
the pavement preservation programme and the mill and pave work previously reported in the
operating budget. The 2021 – 2030 plan combines these projects for a total of $2 million
annually 80% funded through Federal Gas Tax. The programme will use asset management
practices to extend the life of our infrastructure assets or apply intervention treatments to
improve condition and ensure assets meet their expected useful life.
Studies include a retaining wall inventory and condition study, a culvert condition review to
assess the condition of culverts that do not fall under the biannual OSIM inspections, a storm
water condition review, and a pavement condition review. The outcomes of this work will
inform the asset management plan and provide staff with the ability to set priorities for future
capital budgets. Asset Management hardware is included at $45,000 for 2021 and intends to
purchase hand held devices for roads field staff. Devices are required to record field activities
through the new City Wide work order module. A total of $22.2 million funded from Federal
Gas Tax, Reserve contributions and levy funding throughout the forecast.
Growth Related Construction: The County’s development charge (DC) study as updated in
2017 and 2018 identifies future infrastructure requirements to accommodate the County’s
current growth projections. The ten-year plan identifies $28.5 million for growth related
construction and provides DC funding of $14 million. Projects identified within this area include
an $8.1 million growth related investment to improve traffic flow on Wellington Road 124
between Guelph and Wellington Road 32, the addition of passing lanes on Wellington Road 7
and 124 North, road improvements on Wellington Road 46 and various intersection
improvements throughout the County.
Roads Construction: The County is responsible for the care and maintenance of 1,440 lane
kilometres of roads located throughout the County. Construction projects include work on
both the base, surface and storm sewer while resurfacing projects are the surface only. Roads
construction totals $57.6 million over the forecast. From this total $21.5 million (37%) is
allocated to the reconstruction of former Provincial Highways downloaded to the County in
1998 (Wellington Roads 109, 123 and 124).
Bridges and Culverts: The County is responsible for 105 Bridges and 94 Culverts located
throughout Wellington. By law, each structure is inspected on a bi-annual basis. The resulting
report details the required works, timing and costs and informs the bridge and culvert budgets.
The ten-year plan includes $41.4 million for bridgework and $11.3 million to address culverts.
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County Bridges on Local Roads: in 2008, the County Roads Committee considered a report
entitled “Road Rationalization – The County Bridges on Local Roads Issue.” The committee and
council passed the recommendation that “the County rebuild or close, if that was deemed
appropriate, those bridges designated as County bridges on local roads on a priority basis,
thereafter the responsibility of the bridge be returned to the local municipality.” At the time
twelve structures were designated as County Bridges on Local Roads, since then one additional
bridge was added to the list for thirteen structures. Four bridges have been completed and
returned to the local municipalities. One structure (Bridge B000101) was removed and
returned to a natural state. As the County does not own the land, no transfer is required. The
ten-year capital plan addresses three additional bridges.
Roads Resurfacing: Projects totaling $74.2 million are included for resurfacing in the ten-year
forecast.

Solid Waste Services (Page 37)
 A total of $11.1 million in expenditures are projected over the ten-year period.
 Equipment replacements total $4.0 million and are fully funded by the SWS Equipment Reserve.
 Site improvements for roads (2022 & 2027) and buildings (2030) address lifecycle replacements
and rehabilitations.
 Facility upgrades at Elora and Rothsay are included in 2022 and provides similar infrastructure,
working conditions and patron experience to the County’s other four waste facilities. The
scope includes new scale house, scales and asphalt paving. Elora will also include a new
retaining wall to replace the existing deteriorating wall and to expand the drop off area to allow
for enhanced user experience and diversion opportunities. Both projects are funded through a
mix of development charges and reserves. Due to the ability to partially finance these projects
through development charges the Rothsay facility upgrade has been moved forward a year
(from the September report) into 2022.
Riverstown landfill is the County’s one remaining active landfill site with expected capacity beyond
2053. Staff are planning for future development of this site throughout the ten-year forecast and
have included projects totaling $4.8 million. The site has two distinct waste mounds; Phase I where
current waste filling operations occur, and Phase II, which will be developed to contain waste for
remaining approved capacity at the site. Projects to prepare for Phase II include:






Riverstown Leachate Collection System Development continues in 2021 with $2.35 million
funded through debt in 2021. The scope of this project includes site preparation and
installation of the Phase II leachate conveyance system.
Riverstown Cell Development Phase II began in 2019. This budget divides the work into two
separate projects to coincide with the nature of the works completed. Pre-excavation work
totals $650,000 and continues throughout the forecast. Cell Development works total $1.25
million and will re-commence in 2025. Funding is provided through the Solid Waste Services
Capital reserve.
Riverstown North Pond Development scheduled in 2024 at $550,000 funded from the Solid
Waste Services Capital reserve. The project involves the construction of a required storm water
retention pond to the north of the Phase II filling area.
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Planning (Page 38)
 Projected capital spending includes resurfacing work on the Trestle Bridge (2021-2022) trails.
Additional budget to the existing Official Plan / MCR Update project primarily covers the
Municipal Comprehensive Review (MCR) component of the project. The MCR involves a
process through which the County will undertake the background research, public consultation,
and policy formulation and implementation, necessary to bring the County Official Plan into
conformity with the Provincial Growth Plan. Additional Official Plan updates include
conformity/consistency with the Greenbelt Plan (2017), the Provincial Policy Statement (2020),
and changes related to Source Protection Plans in Wellington County. Updates to the Official
Plan are included in 2023 and 2028.
Green Legacy (Page 39)
 End of life cycle vehicle and equipment replacements are included throughout the forecast for a
total of $300,000
Emergency Management (Page 40)
 The Emergency Management Vehicle is scheduled for replacement in 2028 and the Emergency
Management Portable and Mobile radios are scheduled to be replaced in 2021 and 2028
County Property (Page 41)
 Projects identified over the forecast period relate to major repairs or renovations to County
owned facilities. Projects total $2.8 million funded from the Property Reserve, which receives
an annual contribution from the operating budget.
 The Admin Centre Expansion project in 2028 accounts for $23.1 million and is a new initiative to
expand office space for administration staff. Due to the magnitude of this project, funding with
$17.1 million in debenture and $6 million contribution from the property reserve maintains the
levy increase within an acceptable level.
 $145,000 to fund vehicle and equipment replacements is included in the forecast with funding
from the Property Reserve.
Administration (Page 42)
 The ten-year plan includes capital works for Applications, Technical Services and Information
Management.
 Applications Services: An additional $50,000 is included for asset management software in
2021 to cover additional consulting time and the creation of custom reports. Also in 2021,
$160,000 is included for the implementation of Kronos at the Library. In 2022, the HR
department is planning to implement a new HR Information System to address several
inefficiencies with their current systems and process. Budget updates, if required, and more
details will be provided following a complete systems review in 2021.
 Technical Services plans for both replacement and expansion activities in network, storage,
servers and security systems. Projects total $3.6 million over the forecast.
 Information Management plans for upgrades of the Intranet and County Website.
 Project funding includes a mix of reserve, federal gas tax, and municipal recovery (from the City
of Guelph for Social Services portion).
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Police Services (Page 43)
 Lifecycle replacements at the Rockwood detachment continue with HVAC and furniture
replacements scheduled in 2021, an elevator modernization in 2026 and replacing the lockup
cell plumbing fixtures in 2028.
 Teviotdale detachment includes furniture replacements in 2022, Interior upgrades (flooring and
paint) and security camera replacement in 2029.
 Aboyne detachment includes interior upgrades in 2025, (flooring and paint) a rehabilitation of
the air-handling units in 2026, furniture replacements in 2027, plumbing replacements and
HVAC control system in 2029 and elevator modernization in 2030.
 Projects total $870,000 over the forecast and are fully funded through the Property reserve.
Museum and Archives at Wellington Place (Page 44)
Museum and Archives:
 Building lifecycle replacements totalling $770,000 are included throughout the forecast.
Projects are identified through Building Condition Assessments conducted in 2016. As projects
move through the forecast timing and costing is adjusted as required. A detailed listing of
projects is attached to this report.
 The Chicken Coop Restoration budgeted at $25,000 in 2021 intends to utilize the coop to house
heritage breed animals that engage the public and fit with the story of the original Poor House
industrial farm.
Wellington Place:
 Staff reviewed the budget requirements and timing for the construction of Samuel Honey Drive
(formerly Street D) at Wellington Place. The project budget is updated to $1.3 million (increase
of $100,000 from previous ten-year plan) with construction in 2023 (previously 2021). The
project remains fully funded from reserve. Samuel Honey Drive is an internal street within
Wellington Place and will connect internal Charles Allan Way and David Boyle Drive. This will
complete the internal road works indicated in the Wellington Place Concept Plan.
 Staff have also reviewed the resurface driveways and parking lots budget that was previously
included over 2025 and 2026 at a budget of $500,000. The 2021-2030 forecast now includes
$150,000 in 2021 to address the problem areas, extending the life of the asset as a whole and
pushing the full replacement outside of the ten-year horizon.
 Equipment replacements total $110,000 and include a tractor in 2024 and a front mount
mower in 2027.



Library Services (Pages 45-47)
 A provision of $5.05 million is included for the construction of a new Erin Branch (2023-2025).
The current branch is located in the Centre 2000 complex, a multi-use facility that is also home
to Erin District High School. The 25-year lease agreement with the Upper Grand District School
Board expires in 2025. The inclusion of this provision now allows for the Library Board, County
Council and staff to plan financially for the new facility should this be the direction identified.
Provisional funding includes a mix of current revenues ($1.05 million), reserve contribution ($2
million) and tax supported debt ($2 million).
 Library branch building lifecycle replacements total $2 million over the forecast and are
identified through building conditions assessment conducted in 2016. Replacements are based
on the condition at the time of assessment and industry standards for expected useful lives. As
the projects move through the forecast the timing and costing are adjusted. Building lifecycle
replacements are fully funded from the Property Reserve.
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Vehicle and equipment replacements total $525,000, with an additional $477,500 to address
technology upgrades.
The Library Master Plan project originally identified in 2021 is deferred to 2022 with the hope
that library services will have returned to normal and staff will be able to move forward with
the recommendations coming from the plan. The plan intends to review all aspects of library
services from facilities and collections to staffing and programming. The plan will require the
engagement of an outside consultant who will use the Ontario Public Library Guidelines and the
library’s own documentation to make recommendations for future improvements and
enhancements to library services.

Ontario Works (Page 49)
 The ten-year capital plan includes facility improvements at the administration offices located at
129 and 138 Wyndham Street in Guelph and St. Andrews Street in Fergus. The ten-year total
capital budget is $670,000. The County’s portion of $200,000 is funded from the Property
Reserve and the City’s funding contribution for capital works at the Guelph locations is
$470,000.
Children’s Early Years (Page 50)
The ten-year capital plan for Children’s Early Years includes $289,000 for lifecycle repairs and
maintenance. Guelph facility costs are shared by the County ($50,000) funded from the
Property Reserve) and the City ($185,000). Flooring replacement scheduled at the Mount
Forest Child Care Centre for 2029 is a 100% County cost ($54,000).







Housing (Pages 51-55)
 Capital spending on County owned social housing units totals $43.8 million over the ten-year
forecast. The capital budget is increasing by $250,000/year for 2021, 2022, and 2023, by
$200,000 in 2024, and by $150,000 in 2025 through 2030. Aging facilities and increasing costs
of maintenance and repairs are driving this increase.
 The split between the County and City portions of capital funding is based on the three-year
average prior residence of tenants in County owned buildings. The County portion of the
capital funding comes from the Housing Capital Reserve.
 Two provincially funded three-year projects continue in the forecast through 2022.
 2021 – 2022 COCHI capital budget totals $975,900. Throughout 2020, the County received
requests for 2021 capital funding and approved two projects with a total investment of
$453,221. Staff continue to evaluate community requests for the 2022 funding allocation.
 2021 – 2022 OPHI capital expenditures total $1.67 million. The majority of this funding is
committed to St. Joseph’s Silver Maple Project. A swap of funding allocations between
2021 and 2022 is currently underway as addressed in a separate report on this agenda.
Once approvals are secured the annual budget allocation will be adjusted as appropriate.
Affordable Housing (Page 56)
 Facility improvements for County owned affordable housing buildings total $1.2 million over
the ten-years and are funded through the Housing Capital Reserve.
 New to the capital forecast is a provision to construct new County-owned affordable housing
units throughout the County. The numbers are preliminary and assume $2 million in Provincial
subsidy and a County contribution of $4 million from the Housing Development Reserve in
every third year of the forecast. The increased operating reserve transfer described under the
operating budget allows for this future investment in affordable housing.





Wellington Terrace (Page 57)
 The Wellington Terrace opened in 2006 and as the building ages, staff continue planning for life
cycle replacements and repairs on building components and equipment. Projects totaling $3.7
million over the ten years include building improvements of $2.3 million and equipment and
technology replacements of $1.4 million. Terrace capital is completely funded from the
Wellington Terrace Capital Reserve. If additional Long Term Care COVID funding for capital
works becomes available in 2021, it will be applied to the 2021 Access Control project.
Ambulance (Page 58)
 The Ambulance Station Feasibility Study conducted in 2018 outlined the optimal locations for
the construction of six stations located throughout the County. The results of this study were
included in the 2019 budget and ten-year plan with a phased plan to construct six facilities
beginning in 2019. In April 2019 the Provincial government announced intentions to merge
ambulance services for the province. Due to uncertainty, work in Erin was put on hold and all
budgets were pushed out one year in the 2020 budget and ten-year plan. The 2021 budget and
ten-year plan pushes projects out one more year in the forecast awaiting decisions from the
Province.
Facilities are planned for:
 Erin
 Guelph/Eramosa
 Arthur
 Drayton
 Mt Forest
 Harriston






The capital plan also includes the County’s share for replacement ambulances, the purchase of
ambulance equipment and ambulance related IT replacements. The budget is based on
preliminary information provided by the City of Guelph. Total County costs over the ten-years
are $4.4 million fully funded by the Ambulance Reserve.
In addition, The City has identified an Emergency Services Joint Training Facility and Delhi St.
Station Rehabilitation project in 2028. The County’s share of these facilities will total just over
$1.7 million.

Provincial Offences Act (POA) (Page 59)
 The County is responsible for 50% of POA related capital costs. A provision of $873,000 funded
from the General Capital Reserve is included over the forecast as the County’s portion of POA
capital replacements.

2. Debt Outstanding
Projections for debt outstanding take into account the County’s existing debt, proposed issues for
projects previously approved by Council but not yet funded (referred to as unfunded debt), and
proposed new issues set out in the ten-year plan. The proposed debt in the ten-year plan includes
$46.7 million in new issues.
The following chart outlines the County’s projected debt outstanding through 2030 and is broken down
to show both tax related and development charge recoverable amounts.
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3. 2021-2030 Operating Budget Major Impacts
The operating budget summary breaks down the tax levy impacts in 2021 by department or service
area and is available on page 60. The high-level 10-year operating budget forecast is set out on pages
61 – 62. Items of significance that are expected to be included in the 2021 and future operating
budgets include:


Roads (Page 63)
 Staffing changes include:
 Annualization of the Infrastructure Technical Analyst and Construction Technologist added
in the 2020 budget
 Increase to Insurance and Financial ($80,000) to reflect actual costs associated with insurance
costs related to the Drayton Garage facility.
 Increased transfers to reserves in the Roads Division represents additional funding needs for
capital equipment as well as funding for capital projects
 Debt servicing costs associated with tax supported debt issues for the Arthur Shop, the new
Erin / Brucedale Shop and the Harriston Shop will commence between 2022 and 2027. The
annual tax supported debt charges reach a peak of $1.8 million in 2028, and are funded by the
tax levy.

Winter Maintenance
The new norm for winter maintenance activities for the last few years has been a milder winter that
requires more materials (sand, salt and deicer). The 2021 budget includes an inflationary increase to
sand, salt and deicer expense of $109,700.
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Solid Waste Services (Page 64)
 Resource Productivity and Recovery Authority (RPRA) grant revenue is expected to increase by
$140,000 in 2021 based on expectations by County staff. The funding amount for 2020 has not
yet been received from the RPRA. Staff have used an average of the 2019 and 2020 funding
information with adjustments to ensure a conservative approach to the forecasted revenue.
This amount will be updated when correspondence from RPRA is received.
 Sales revenue have been decreased by just over $113,000 to reflect weaker commodity prices
and revenue levels to date in 2020.
 Tipping fees have been maintained at close to 2020 levels based on experience to date.
 Curbside Collection changes approved in June 2019 as part of a new contract have been in
effect since July of this year and are annualized in 2021. The financial impact is expected to be
just under $1.2 million.
 Leaf and Yard Waste Collection includes the annualized cost of the service approved in the 2020
budget as well as an additional collection events approved by committee in September of 2020.
The net impact of the annualization and additional service is anticipated to be $183,400.
Planning (Page 65)
 Municipal revenues have been updated to reflect changes to fees for services provided to local
municipalities by County staff.
 User fees and charges have been updated to reflect experience to date in 2020
 The forecast shows funding for the local trails programme ending in 2020 along with the
corresponding transfer from reserve.
 The Climate Change Coordinator position has been extended from the intended end date of
May 2021 to December 2021 in order to complete the climate change mitigation plan and begin
implantation of recommended mitigation measures. The grant funding for this position ends in
2020. The net levy impact of the extension will be $60,000.
Green Legacy (Page 66)
 Minor capital projects identified throughout the 10 year forecast include lifecycle facility
replacements for building systems, structures and grounds. A corresponding transfer from the
property reserve is included resulting in no levy impact.
 A yearly transfer of $30,000 to the general Capital Reserve has been established in 2021 in
order to fund future capital requirements for the Green Legacy that have been identified in the
10 year forecast
Emergency Management (Page 67)
 Salaries, Wages and Benefits includes the annualization of the Emergency Management
Programme Coordinator position added in 2020.
Police Services (Page 68)
 The Community Safety and Policing grant (CSP) is currently set to end over the 2022-2023
period with corresponding reduced expenditures under purchased services with no levy impact.
 The revenue to be received in 2021 through the prisoner transport grant has been reduced by
$7,200 based on the 2020 approved grant amount
 The province has submitted an OPP policing contract cost estimate for 2021 of $17,271,413.
The cost per property has increased from $420.80 in 2020 to $428.51 in the 2021 estimated
billing. Overall, contract costs have increased by $401,413 or 2.4% from 2020.
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There is an allowance for one new uniformed officer in the 2021 Budget and 2022-2030 TenYear Plan that will be added to the contract to keep pace with growth in the County and to
address service level requirements. Each additional officer is expected to cost approximately
$174,900 annually (in 2021 dollars). In 2022 this officer is costed at the Sergeant level as this is
intended to be an enhancement specific to a new CSS unit (Community Safety Services). The
policing contract amounts and additional officers have been incorporated throughout the tenyear plan forecast.
Staff have maintained the $350,000 provision to account for a portion of annual OPP contract
reconciliation. This amount is included as an offsetting reduction to the transfer payment line.
The 2019 reconciliation amount received in October 2020 was just under $675,000.
The transfer to reserve to fund civilian positions added in the 2020 budget has been removed in
2021 as those positions have been added directly to the OPP contract.
The transfer payment to Safe Communities for $30,000 and the transfer to Project Lifesaver for
$10,000 have been maintained throughout the 2021-2030 ten-year plan.

Library Services (Page 69)
 The budget includes a provision starting in 2022 estimated at $100,000 for a capital lease (to
own) payment for the Rockwood Library Branch, owned by the Township of Guelph/Eramosa.
Discussions regarding this item will be ongoing and is dependent upon the timing of the
Township building a new Community Centre. Staff will report back when there is more
certainty regarding this item.
Treasury (Page 71)
 Staffing changes include:
 The annualization of two full-time permanent Asset Management Analyst positions added
in 2020 as well as the annualization of a two-year contract GIS Technician for Asset
Management; the GIS position will continue to be funded by the Provincial Modernization
grant received in 2019.
 The cost of these positions is offset by removing the $200,000 provision for staffing
positions for Asset Management that was included in the 2020 budget
 Software licensing includes an enterprise software licensing agreement with ESRI for a common
GIS system platform across the County, including costs on behalf of the County’s member
municipalities ($65K), which will save funds at the lower-tier level. There is also $22K in
licensing costs for the County’s new Asset Management software (City Wide).
 Costs related to the coordination of Asset Management activities with our member
municipalities are funded using the County’s Provincial Modernization grant. The amount to be
transferred for 2021 is $182,000.
 A new Development Charge Background Study is scheduled to be updated over 2021 and 2022.
Human Resources (Page 72)
 Staffing changes include:
 The addition of a Health and Safety Assistant position is included for 2022. This position is
to be added in order to address increasing disability claims and mental health initiatives
being undertaken by the County and is currently the responsibility of one staff member.
 Human Resources Information System (HRIS) Software Implementation:
 The 2022 budget includes an increase to the software maintenance and licensing line item
under purchased services.
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The HR department, along with IT is planning to implement a new HR Information System
(HRIS) in early 2022 to address several inefficiencies with their current systems and
processes.
 Today, the HR team uses multiple systems to track employee history, job performance
and payroll. Additionally, manual processes are used for employee recruitment,
incident reporting, managing employee training and updating employee records.
Having a single HRIS system will dramatically reduce the amount of double entry that is
required today.
 It will also enable statistical tracking to provide more information to AF&HR committee
through enhanced reporting, incident report tracking, WSIB form 7 completion, staff
surveying capabilities, leave tracking and performance management tracking.
 HR and IT will be completing a systems review project in 2021 to address these gaps. It
is expected that a new solution will be selected and will be able to save considerable
staff time and allow employees to update and manage their own information (where
appropriate).

Property Services (Page 73)
 Staffing changes include:
 The addition of a one-year contract Property Services Coordinator position in order to
develop and maintain asset registry/database in a system of record (location, age,
condition, replacement cost, GIS information, and required technical information). This
information will aid the Construction Manager and property staff in determining short-term
and long-term infrastructure needs across the County.
 Additional cleaning hours for 2021 in order to maintain the extra cleaning currently in place
for all County buildings during the ongoing pandemic. This position will be fully funded
from grant funding provided from upper levels of government during the pandemic.
Office of the CAO and Clerk (Page 74)
 Staffing changes include:
 The annualization of the Asset Management Systems Analyst added in 2020
 The addition of a System Administrator position is included in 2022. This position is to be
added in order to address increased system analysis and maintenance within the IT
department as software programmes continue to be added and enhanced for various
departments. Increased security monitoring.
 Increases have been made to software maintenance and licensing in 2021 ($180,000). This
change relates to increases in Microsoft and Adobe licensing costs as well as an increase to the
number of users of these programmes across the County. Additional changes include licensing
for the email spam gateway improvements made in 2020 and softphone licenses to aid staff in
working from home and provide for Business Continuity.
Provincial Offences Act Administration (Page 76)
 2020 was the final year of debt charges in the amount of $255,000. Although it is estimated
that revenues of approximately $266,000 will be generated, the impacts of COVID are unknown
at this time.
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Ambulance (Page 77)
 Service expansions planned for 2021 include increasing services in Rockwood to 24/7 (607,300)
and enhancement to the Dispatch Information System ($46,600). These enhancements are
being recommended by the City and the net County cost is estimated to be $241,900.
 Provincial funding estimates have been adjusted to reflect a small increase on 2020 approved
funding levels. These assumptions are in line with estimates provided by the City.
 Transfer to reserve has been increased by $200,000 for a total annual transfer of $600,000 in
order to ensure sufficient funding is available for significant capital expenditures in the future.
Economic Development (Page 79)






Smart Cities
The Smart Cities programme is well under way with a number of projects having begun and
additional planned work to continue during 2021. The budget for this programme in 2021 has
been kept at a similar level as 2020 as well as the expected funding to be received, there is no
significant levy impact anticipated.
Ride Well
The Ride Well programme launched in October of 2019 with the expectation the programme
would grow over time and be in strong use by the end of 2020. The COVID-19 pandemic has
changed the original forecast for usage by County residents. The budget for 2021 and
throughout the forecast has been updated based on the level of service being currently
provided. The net levy impact of the programme is budgeted at $24,300 lower than it was for
2020.
Activities proposed throughout the 2021-2030 period












Employment Land Assessment and Intensification Study ($30,000) – this was project has
been maintained in 2021 as it was not able to be undertaken as anticipated during 2020
Talent Attraction ($20,000) – For talent attraction activities related to employer
engagement and newcomer immigrant attraction
Funding for the countywide Community Improvement Programme ($160,000) for local
municipalities is maintained throughout the forecast under the transfer payments line
Invest Ready – Tax Increment Equivalent Grant (TIEG): As part of the Community
Improvement Plan, the County began participation in member municipalities’ Tax Increment
Equivalent Grant Programmes starting in 2019 and will be providing additional funds of
approximately $90,000 over the 2021-2023 period as follows: 2021 - $45,064, 2022 $30,043 and 2023 - $15,021.
Business Retention and Expansion Local Implementation Fund ($175,000) – will provide
the County’s local municipalities the opportunity to access funding for the direct execution
of BR+E recommendations for activities that enhance the local economies.
Business Support Agency Funding ($85,000) – the County funds agencies upon receiving an
agreed upon annual review of services and events to support our local economy. Agencies
include; the Guelph Wellington Business Enterprise Centre, Innovation Guelph, local
Community Futures Development Organizations and the Western Ontario Warden’s Caucus
project.
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Social Services - Ontario Works (Page 80)
 The grants and subsidies line has decreased in 2021 by approximately $1.6 million
as a result of reductions made to caseload assumptions. Caseload has fallen steadily
throughout 2020 due to clients opting for the Federal emergency benefits in light of COVID. In
2022, the budget includes a caseload increase of 5.0% from 2021 budget to allow for the ending
of CERB benefits and an anticipated increase in OW applications for assistance.
 Supplies Materials & Equipment expenses have been increased by $34,000 (laptop purchases as
per IT lifecycle requirements).
 The $1.6 million decrease in the social assistance line is directly related to lowering of caseload
assumptions described above and does not impact the County levy requirement.
 The estimated cost-sharing ratio for administration expenses between the City and County was
adjusted based on the caseload split experienced 2020. This resulted in a decrease in cost of
$88,000 for the County and a corresponding cost increase for the City.
 Staff have received confirmation that the provincial administration funding for Ontario Works
will remain at the same level as received in 2020 (frozen at 2018 actual expenditure levels).
This has resulted in increased municipal costs of $22,000 for the County and $65,000 for the
City.
Social Services – Children’s Early Years (Page 81)
 The provincial funding allocation for 2021 has not yet been received. The 2021 budget, as well
as the ten-year plan, assumes no changes from the 2020 allocation with the exception of Wage
Enhancement Administration. More information will be provided when it becomes available.
 In 2022, the current cap of 10% of provincial funding that can be allocated toward
administration will be reduced to 5%, resulting in an increase in the municipal cost of
administration. The impact of this increase has been partially mitigated by moving
provincial funding that had been allocated to administration over to programming, and
moving municipal funding that had been allocated to programming over to administration.
 The following staffing changes are proposed in the 2021 budget with a total estimated cost of
$242,000. A reduction in payments to our special needs resourcing community partners has
allowed for this proposed increase. This will not have a municipal impact as the special needs
resourcing programme has been reduced accordingly to offset this cost.
 1 Children’s Early Years Master Trainer
 1 Children’s Early Years Pedagogical Leader
 2 Children’s Early Years Resource Consultants
 Removal of 0.6 FTE Special Needs Programme Assistant
 In addition to these programme staffing changes, the preliminary budget includes the addition
of a 0.3 FTE for an Accounting Analyst (July 1st start date) with an estimated cost to Children’s
Services of $30,300 (Net County cost $5,000).
 Over the last few years Children’s Early Years has grown significantly with the transfer of
responsibility for the Early Years Centres, the opening of two new directly operated Child
Care Centres in the County, and increased responsibility in system planning.
 The annual operating budget has nearly tripled during this time, and provincial reporting
requirements have increased significantly. This has led to a need for additional treasury
support.
 The administrative cost split between the city and county is calculated based on the location of
services delivered within the entire childcare programme. Over the two years, the County has
significantly increased spaces at County directly operated centres (Palmerston and Wellington
Place) as well as in fee subsidy. As a result, the 2021 budget incorporates a 9% increase to the
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County’s portion of the administrative cost share, which equates to a $120,000 increase for the
County and $120,000 decrease in costs for the City.






Social Services - Housing Services (Page 82)
 Budgeted rent collected from our County-owned social housing units has increased by $100,000
(1.8%) as we are projecting a $150,000 year-end surplus in this area as of October 31, 2020.
Concerns over the impact of COVID 19 on rent collections in 2021, along with the known RGI
rent freeze have led staff to budget conservatively in this area.
 Supplies, Materials & Equipment have decreased for 2021 as a result of the removal of onetime network equipment costs in 2020. The network equipment project was funded through
reserve ($108,000), which has also been removed for 2021.
 Budgeted utility cost has increased the purchased services line by $171,000. In 2020, we are
slightly over budget in hydro, water and natural gas and have adjusted the 2021 budget
accordingly.
 The County passed a by-law in May 2020 that allowed our Non-Profit and Co-op housing
providers to have their social and affordable housing units become tax exempt as of January 1,
2021. This has decreased the social assistance line by $1.5M ($1.4M City and $100,000
County).
 A reduction in debenture payments for County owned social housing units has decreased the
transfer payment line ($28,000 City and $7,000 County).
 The cost split between the City and County for administrative and operation costs are
determined by the County’s previous residence report. The cost split has increased for the City
by 0.5% to 82.7% for Administration and 76.9% for Operations. This shift has increased costs
for the City and decreased costs for the County by $30,000.
Social Services – Affordable Housing (Page 83)
 Minor adjustments have been made to budgeted expenses for supplies, materials and
equipment, and purchased services based on a review of 2020 costs to date.
 Debenture payments for Fergusson Place have reduced by $118,000 as the municipal share has
matured in 2020.
 The budgeted contribution to the County’s Housing Development Reserve Fund has increased
by $500,000 to $1.0 million annually starting in 2021. The County’s budgeted transfer to this
reserve has been static at $500,000 annually since 2010. Contributions to the reserve also
includes the net municipal revenue generated from each of the affordable housing properties
to provide funding for future affordable housing opportunities.
Wellington Terrace (Page 84)
 Provincial funding has increased $110,800 from the 2020 budget. This increase can be
attributed in part to a slight increase to the County’s funded Case Mix Index (CMI) from 102.62
to 102.73. The more significant impact is a result of a Level of Care (LOC) per diem increase to
$4.50 from the previous rate of $1.77.
 Resident co-payment rates are set by the Ministry of Health and Long-Term Care. The planned
increase of 1.9% effective July 1, 2020 was delayed as a result of COVID-19. The Ministry has
communicated that this increase will take place January 1, 2021 and this has been included in
the preliminary budget resulting in an increase in revenues of $92,600.
 In year staffing adjustments were made in 2020 for a total of 4.7 FTE. The total 2021 budget
increase is $275,000 as detailed below:
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In order to facilitate the additional cleaning, swabbing and resident care required to operate
the Terrace in a safe and respectful manner during the pandemic, additional Terrace Aide
hours, RN and RPN hours have been added in 2020. It is anticipated that this level of staffing
will be required throughout 2021 and the budget has been increased by $201,800 as a result.
The budget contemplates the use of Federal Safe Restart funding to offset this cost resulting in
no impact the tax levy.
The addition of the Neighbourhood Assistant position as made during 2020 as a result of a
required accommodation. The cost of this position is estimated at $73,200.
The 2021 preliminary budget includes the proposed addition of 0.17 FTE (July 1st start date) for
an Accounting Analyst position. This position will allow for greater Treasury support in
completing provincial reporting as well an internal budgeting and variance monitoring. The
estimated cost to the 2021 budget is $17,700 (Net County cost $15,900).

Public Health (Page 85)
 The 2021 budget reflects a 2.41% increase in funding for Public Health which aligns with the
request that staff have received. This results in an increase in costs of approximately $69,000.
Future years have been adjusted as follows: 2022 – 2.43%, 2023 – 2.44%, 2024 – 2.45%, all
other years – 4%.
 A balloon payment for the County’s debt issue for the funds loaned to public health to build the
Guelph and Orangeville facilities are due in 2023 and will be fully paid off at that time using
funds from the Public Health Debt Retirement Reserve Fund, eliminating the approximately
$345,000 annual principal and interest payments from the operating budget after 2023.
 The Health Unit’s last year of loan repayment to the County is in 2024 with a payment of
$304,000 scheduled for that year, a reduction of $115,000 from the $419,000 annual payments
that have been made since the inception of the loan.
General Revenues and Expenditures (Page 86)
 OMPF grant amounts have been reduced by $192,200 in 2021 based on recent
correspondence, with an assumption that the grant funding will be phased out over a four-year
period, representing a further reduction of $272,400 each year through to 2024 to bring the
funding down to $0 at that time.
 Estimates for supplementary tax revenues have been maintained at $1.5 million, reflecting
expectations for future years.
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4. Concluding Comments
The projected tax impacts set out in the following table are shown relative to last year’s forecast:
Projected County tax impact
Last year’s 10-year plan
Current 10-year plan

2021
4.3%
2.5%

2022
3.9%
3.9%

2023
3.8%
3.8%

2024
4.2%
3.9%

2025
3.9%
3.6%

Projected County tax impact
Last year’s 10-year plan
Current 10-year plan

2026
4.3%
3.9%

2027
4.2%
3.5%

2028
3.8%
3.4%

2029
4.0%
3.7%

2030
N/A
3.7%

The preliminary 2021 budget impact is lower on the levy (2.5% vs 4.3%) than was predicted at the time
of the passage of the 2020 Budget and 10-Year Plan. This is extremely positive news given the
challenges brought upon by the pandemic. Credit must be given to the provincial government for
providing emergency funding to municipalities to assist in managing the impacts of COVID-19.
Staff have also managed to keep the tax impact below 4.0% in each of the nine forecast years. Once
again, the budget impact has been lowered by strong assessment growth (1.7%). This strong level of
growth has allowed the County to continue to provide service enhancements including standardized
weekly collection (rural and urban) of recyclables and organics (green bin pickup), and enhanced leaf
and yard waste collection – at an additional cost of approximately $1.4 million that is being annualized
for the first half of 2021.
The County’s ten-year capital plan projections are $436.8 million. Capital spending is largely being
driven by our network of roads and bridges. Investment in roads, bridge and facility infrastructure
accounts for just under 70% of capital expenditures. This level of investment requires increases in
reserve transfers, debt charges and tax levy funding and is the primary driver of projected tax levy
increases over the 10-year plan.
There will be continued pressure on the County tax levy impacts in future years, including the proposal
of a new continuum of care model at the Wellington Terrace, our long-term care home; an aging
population requiring additional health care and emergency response requirements; and as the County
advances its Asset Management Planning and identifies infrastructure deficits and future funding
requirements.
Any revisions to the capital plan will be presented along with the detailed 2021 operating budgets in
January of 2021.

Recommendation:
That the County’s Preliminary 2021-2030 Ten-Year Plan be endorsed and forwarded to County Council.
Respectfully submitted,

Susan Aram, CPA, CGA
Deputy Treasurer
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2021 Staffing Summary
2021 Staffing Summary
2020 Approved staff complement (expressed as full time equivalents)

705.9

Annualization of positions approved in the 2020 budget

2.9

2020 In-Year Staffing Adjustments
Asset Management Analyst and GIS Technician, Asset Management
Long-Term Care: Neighbourhood Assistant (accommodation position)
Temporary Adjustments due to COVID-19
Property: Additional cleaning hours
Long-Term Care: Additional swabbing hours
Long-Term Care: Terrace Aide PT and FT Hours for screening

FTE
1.2
1.0

Gross Cost (Sal Other Funding /
& Ben.)
Savings
108,800
(108,800)
73,200

0.7
0.1
3.6

Total 2020 In-Year Staffing Adjustments

6.6

Adjusted 2020 Staff Complement

38,600
14,000
187,800
$

313,600

(38,600)
(14,000)
(187,800)
$

(240,400) $

Net County
Cost
73,200
73,200

715.4

2021 Proposed Staffing Changes
Property: Property Services Co-ordinator (contract)
Child Care: 2 Children's Early Years Resource Consultants, Children's Early Years
Master Trainer, Children's Early Years Pedagogical Leader
Treasury: Accounting Analyst - Social Services / Long-Term Care
Proposed changes to Staff Complement

FTE
1.0
2.7
0.5
4.2

2021 Proposed Staff Complement (full time equivalents)

719.5

20

Gross Cost (Sal Other Funding /
& Ben.)
Savings
79,600
(79,600)
243,500
50,300
$

373,400

$

Net County
Cost
-

(243,500)
(27,100)

23,200

(350,200) $

23,200

County of Wellington
2021-2030 Capital Budget Summary
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County of Wellington
10 Year Capital Budget
Roads and Engineering

22

County of Wellington
10 Year Capital Budget
Facilities
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County of Wellington
10 Year Capital Budget
Equipment
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County of Wellington
10 Year Capital Budget
Asset Management / Engineering
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County of Wellington
10 Year Capital Budget
Growth Related Construction
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County of Wellington
10 Year Capital Budget
Roads Construction

27

County of Wellington
10 Year Capital Budget
Bridges
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County of Wellington
10 Year Capital Budget
Culverts
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County of Wellington
10 Year Capital Budget
County Bridges on Local Roads
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County of Wellington
10 Year Capital Budget
Roads Resurfacing
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County of Wellington
10 Year Capital Budget
Roads Resurfacing
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Schedule "A"
Proposed Projects to be funded from Federal Gas Tax Revenues 2021‐2030

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Total

03 Office of the CAO/Clerk
Asset Management Software

50,000

50,000

Total Tr from Federal Gas Tax Rsv

50,000

50,000

50,000

50,000

Total 03 Office of the CAO/Clerk
11 Roads and Engineering
002 Asset Management / Engineering
Pavement Preservation Programme

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

18,000,000

Total Tr from Federal Gas Tax Rsv

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

1,800,000

18,000,000

005 Roads Construction
WR18 Geddes St Elora, RtngWall

2,500,000

WR 124, WR 32 to Guelph Rd 1, 1.7 km

1,000,000

Total Tr from Federal Gas Tax Rsv

1,000,000

2,500,000
1,000,000

2,500,000

3,500,000

007 Bridges
WR 7, Bosworth Bridge, B007028

1,500,000

1,500,000

WR 16, Penfold Bridge, B016038

900,000

900,000

WR 36, Bridge B036122, Replace

950,000

950,000

WR 36, Bridge B036086, Replace

950,000

950,000

2,800,000

4,300,000

1,500,000

Total Tr from Federal Gas Tax Rsv
008 Culverts
WR 12, Culvert C12086, Replace
WR 16, Clvrt C160090, Liner

650,000

Total Tr from Federal Gas Tax Rsv

650,000

550,000

550,000

550,000

1,200,000

650,000

011 Roads Resurfacing
WR 12, 300 m East of 16th Line to WR 109
WR 30, WR 39 to WR86, 1.7km

1,500,000
850,000

850,000

WR 35, WR 34 to Hamilton boundary, 6.6 km

500,000

WR 109, Hwy 6 to Dufferin 11.1 km

1,500,000

WR 109, WR 7 to WR 10, 5.9 km
Total Tr from Federal Gas Tax Rsv
Total 11 Roads and Engineering
Total County of Wellington

1,500,000

1,000,000
850,000

500,000
1,500,000
1,000,000

1,000,000

1,500,000

2,000,000

5,350,000

3,300,000

3,850,000

1,800,000

2,800,000

7,100,000

1,800,000

2,800,000

3,300,000

1,800,000

3,800,000

32,350,000

3,350,000

3,850,000

1,800,000

2,800,000

7,100,000

1,800,000

2,800,000

3,300,000

1,800,000

3,800,000

32,400,000
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Schedule "B"
Proposed Projects to be funded from Ontario Community Infrastructure Fund (OCIF) Formula Based Revenue 2021-2030
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County of Wellington
Roads Capital Budget Pressures
2021‐2030
10 Year
2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Total

WR 7
21100511 WR 7, Culvert C071040 Rehab

300,000

300,000

21100561 WR 7, Rothsay to WR 11, 5.2 km

2,000,000

2,000,000

21110241 WR 7 PL Rothsay S for 2km

100,000

21120281 WR 7, WR 51 to N Bound PL 3.2 km

1,000,000

21120291 WR 7, Between PL at Ponsonby, 1km

25,000

1,200,000
500,000

525,000

21120301 WR 7, S Bound PL to 1st Line 2.1 km

50,000

21120311 WR 7, 1st Line to WR 18, 3.3 km

100,000

21120331 WR 7 @ WR 12, Intersection

1,000,000

750,000

2,100,000
750,000

1,600,000

6,000,000

6,000,000

21140461 WR 7, Alma to Sideroad 16, 11.1 km

50,000

21160301 WR 7, Hwy 6 to WR 51

950,000

21180371 WR 7, Rothsay to 700 m south of Sideroad 3, 2

100,000

125,000

50,000
950,000

1,000,000

1,100,000

1,600,000

1,600,000

125,000

125,000

21190461 WR 7 @ 1st Line Roundabout
Total WR 7

1,050,000

2,000,000
100,000

21140151 WR 7, Bosworth Bridge, B007028

21190351 WR 7, Elora Gorge Xing B007059

1,100,000

1,200,000

6,300,000

1,050,000

4,600,000

1,325,000

600,000

2,850,000

800,000

2,000,000

50,000

19,700,000

WR 18
21100541 WR 18, Bridge B018105 Replace
21100661 WR 18 at Beatty Line Intersect
21100681 WR 18, Fergus to Dufferin 11km
21110301 WR 18, Beatty Line to Hwy 6, 1.2 km

1,000,000

1,000,000

770,000

770,000

2,000,000
25,000

21120051 WR 18, Culvert C180210, Liner

1,500,000
25,000

3,500,000
500,000

550,000

1,100,000

1,100,000

21140351 WR 18, Geddes St Mathieson to David

100,000

1,500,000

1,600,000

21140391 WR 18, Hwy 6 to Watt St 1.3 km

100,000

1,000,000

1,100,000

21150031 WR 18 at WR 26 Intersection

100,000

1,500,000

21150051 WR18 Geddes St Elora, RtngWall
21150321 WR 18, Mill to Elora PS Storm Sewer
21160151 WR 18, Carroll Creek B018090

1,600,000

150,000
100,000

2,500,000

2,650,000

3,000,000

3,100,000

550,000

550,000

21180381 WR 18, WR 7 to ROW boundary, 6.3 km

100,000

2,250,000

2,350,000

21180631 WR 18 at WR 29, Intersection Improvement
21190451 WR 18 at Gerrie Intersection
Total WR 18

500,000
610,000

500,000
610,000

5,055,000

1,225,000

3,150,000

2,500,000

3,500,000

3,300,000

3,800,000

2,500,000

4,750,000

500,000

20,980,000

WR 25
21160041 WR 25, WR 52 to WR 42, 7 km
21160371 WR 25, WR 124 to WR 22 3.2 km
Total WR 25

2,500,000

3,500,000

3,300,000

9,300,000
100,000

1,500,000

1,600,000

100,000

1,500,000

10,900,000

WR 109
21110261 WR 109, CR Bridge 4, B109133, Replace

50,000

21110271 WR 109, CR Bridge 10, B109134, Replace

50,000

21120161 WR 109,CR Bridge 6 B109132

3,000,000

4,850,000
100,000

5,500,000

100,000
750,000

21170631 WR 109, CR Bridge 5, C109123

750,000
4,750,000

4,750,000

21190491 WR 109, WR 7 to WR 10, 5.9 km

2,250,000

2,250,000
200,000

5,600,000
100,000

21150411 WR 109 at WR 16 Intersection

Total WR 109

2,850,000

4,850,000

21130241 WR 109, Hwy 6 to Dufferin 11.1 km
21150201 WR 109, Clvrt C109142, Replace

3,050,000
2,800,000

4,850,000

4,750,000

3,000,000
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2,900,000

3,000,000

5,500,000

24,200,000

County of Wellington
Roads Capital Budget Pressures
2021‐2030
10 Year
2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Total

WR 124
21110381 WR 124, Land & Utilty COG to GET RD1

2,000,000

2,000,000

21120191 WR 124 at WR 24, Intersection

1,400,000

21120241 WR 124, Clvrt C124124, Replace

1,400,000

100,000

21120341 WR 124: Guelph to Whitelaw

1,500,000

1,600,000

3,500,000

3,500,000

21120351 WR 124, WR 24 to Ospringe 6km

100,000

21130211 WR 124, WR 32 to Guelph Rd 1, 1.7 km

3,500,000

21140101 WR124, Whitelaw Int to E of 32

4,000,000

3,500,000

3,500,000

21140341 WR 124 PL Ospringe to Guelph 10km
21140451 WR 124, 400m N of WR 23 to WR 25 2.5 km
21190431 WR 124 at WR 32 Intersection
Total WR 124

3,600,000

4,000,000

135,000
2,135,000

2,500,000

5,000,000

7,500,000

100,000

1,000,000

1,100,000

2,600,000

6,000,000

32,835,000

4,500,000
3,500,000

3,600,000

5,400,000

6,100,000

4,635,000
3,500,000

Asset Management & Engineering
21110401 Retaining Wall Inventory & Condition Study

250,000

21110441 Asset Management Hardware

45,000

21130251 Pavement Condition Study

75,000

21170591 Steel Bridge Condition Survey
21190391 Culvert Condition Study

50,000

50,000

50,000

50,000

450,000
45,000

75,000

75,000

75,000

200,000
25,000

300,000
200,000

25,000

21190421 Storm Water Condition Review

25,000

75,000

150,000

150,000

300,000

21190511 Pavement Preservation Programme

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

2,000,000

20,000,000

Total Asset Management & Engineering

2,395,000

2,200,000

2,075,000

2,225,000

2,075,000

2,000,000

2,125,000

2,150,000

2,050,000

2,075,000

21,370,000

21100471 Roads Equipment

2,525,000

2,230,000

2,479,000

2,610,000

2,390,000

2,280,000

2,425,000

2,305,000

2,262,000

2,542,000

24,048,000

100,000

100,000

100,000

100,000

100,000

100,000

100,000

100,000

100,000

100,000

21100491 Various Facility Repairs
21150311 Rebuild Harriston Shop

500,000

21190281 New Erin / Brucedale Shop
21190441 Rebuild Arthur Shop

500,000
1,500,000

9,000,000

4,125,000

11,830,000

5,500,000

10,700,000

11,200,000
10,500,000

21190521 Rebuild Aberfoyle Shop
Total Facilities and Equipment

1,000,000
6,000,000

500,000
2,579,000

13,410,000

2,990,000
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2,380,000

8,025,000

2,905,000

2,362,000

5,500,000

6,000,000

8,142,000

58,748,000

County of Wellington
10 Year Capital Budget
Solid Waste Services
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County of Wellington
10 Year Capital Budget
Planning
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County of Wellington
10 Year Capital Budget
Green Legacy
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County of Wellington
10 Year Capital Budget
Emergency Management
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County of Wellington
10 Year Capital Budget
Property Services

41

County of Wellington
10 Year Capital Budget
Office of the CAO/Clerk

42

County of Wellington
10 Year Capital Budget
Police Services
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County of Wellington
10 Year Capital Budget
Museum & Archives at WP
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County of Wellington
10 Year Capital Budget
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