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        COMMITTEE REPORT  
   
 

To:  Chair and Members of the Economic Development Committee 

From:  Ken DeHart, County Treasurer 

Date:  Tuesday, October 16, 2018 

Subject:  Economic Development Financial Statements and Variance Projections as of Sept 30, 2018 

 

 

Background: 

This report is respectfully submitted in accordance with the County’s Budget Variance Reporting policy, 
and provides an updated projection to year-end based on expenditures and revenues to September 30, 
2018 for Economic Development. 
 
Operating 
 Grants and subsidies includes the first payment for MCI Ease into Canada, additional grant revenue 

will be received later in the year.  The MCI grant for integration of immigrants and international 
students in rural labour is still to be received and will likely need to be accrued at year-end.  No 
variance is anticipated at this point in time. 

 User fees and charges are well under budget to-date.  This includes revenues for the Local Food 
Fest, Rural Romps, Taste Real shopping bags for retailers and business training events.  The Local 
food map has been pushed to 2019 to complete a more comprehensive members list.  This will 
result in a negative variance which is expected to be mostly offset by additional $10,000 in revenue 
from the Ontario Ag forum. 

 Salaries and wages are close to budget as additional student hours were added in 2018 to aid in the 
downtown trade analysis surveys and Local Food Fest.  This overage will be offset by an upcoming 
vacancy of a position.  A small positive variance is anticipated. 

 Supplies, materials and equipment expenditures are below budget as a result of lower than 
anticipated promotional items required in 2018 a small positive variance can be expected. 

 Purchased services includes work on a number of projects that have are underway or recently 
completed; including the County Community Improvement Plan, downtown development and 
Taste Real events.  The Food and Beverage industry support plan, Guelph-Wellington Smart Cities 
project and Rural Transit Project are underway. 

 Transfer payments made to date include the payment to the Guelph Wellington Business 
Enterprise Centre, Wellington Waterloo Community Futures, Saugeen Economic Development 
Corporation, Innovation Guelph as well as BR&E payments for projects completed by Centre 
Wellington, Town of Erin, Town of Minto and Wellington North.  Additional grants will be processed 
over the remainder of the year with no variance anticipated. 
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Economic Development 
Capital 

LTD 
Budget 

LTD 
Actuals 

Remaining 
Budget 

Comments 

Wellington Signage 
Strategy 

$225,000  $152,335  $76,665  

Throughout 2016, this project received 
$22,500 in unbudgeted revenue through 
the Rural Economic Development Fund.  At 
the time, the overall project budget was 
not adjusted.  Staff would now recommend 
adjusting the budget to include the 
additional funding and to provide staff and 
committee with an accurate budget figure.  
 
Work continues to complete the 
installation of eleven gateway signs 
throughout the County.  MTO approval is 
required for four locations so may delay 
the completion of this phase.  Additional 
budget is proposed for 2019 to complete 
the community signage. 

SWIFT Rural Broadband $705,000  $704,320  $680  

Originally budgeted at $1.1 million to be 
paid out in 2019, total commitment is now 
$880,400 to be disbursed in equal annual 
installments.  The final payment is 
scheduled for 2019. 

Total Economic 
Development 

$930,000  $856,655  $73,345    

 
Overall the Economic Development is on budget and may have savings between $10,000 and $20,000 
at year end. 
 

Recommendation:  

That the Wellington Signage Strategy project budget be adjusted upwards to $247,500 to reflect the 
additional funding received through the Rural Economic Development Fund; and 
 
That the Financial Statements and Variance Projections as of September 30, 2018 for Economic 
Development be approved. 
 
 

Respectfully submitted, 
 

 
Ken DeHart, CPA, CGA 
County Treasurer 
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County of Wellington

Statement of Operations as of

Annual

Budget

YTD YTD Remaining

BudgetActual $ Actual %Actual $

September

Economic Development 

30 Sep 2018

Revenue

 8% $101,226 Grants and Subsidies $109,800 $(13,239) $8,574 

 57% $12,603 User Fees & Charges $29,000 $175 $16,397 

 0% $(3,325)Other Revenue $0 $0 $3,325 

Total Revenue $138,800 $(13,064) $28,296  20% $110,504 

Expenditures

 77% $119,863 Salaries, Wages and Benefits $517,500 $34,786 $397,637 

 70% $6,029 Supplies, Material & Equipment $20,200 $1,715 $14,171 

 62% $141,184 Purchased Services $375,700 $9,452 $234,516 

 62% $110,000 Transfer Payments $290,000 $20,000 $180,000 

 73% $2,887 Insurance & Financial $10,700 $692 $7,813 

Total Expenditures $1,214,100 $66,645 $834,137  69% $379,963 

NET OPERATING

COST / (REVENUE)
$1,075,300 $79,709 $805,841  75% $269,459 

Transfers

 100% $0 Transfer to Reserves $135,500 $0 $135,500 

Total Transfers $135,500 $0 $135,500  100% $0 

NET COST (REVENUE) $1,210,800 $79,709 $941,341  78% $269,459 
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

September

All Open Projects For The Period Ending September 30, 2018

10-October-2018

Economic Development

$225,000 $195 $54,170 $98,165 $152,335  68 % $72,665Wellington Signage Strategy

$705,000 $0 $176,080 $528,240 $704,320  100 % $680SWIFT Rural Broadband

Total Economic Development $930,000 $195 $230,250 $626,405 $856,655 $73,345  92 %
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         COMMITTEE REPORT  

   
To:  Chair and Members of the Economic Development Committee 

From:  Jana Burns, Director of Economic Development 

Date:  Tuesday, October 16, 2018 

Subject:  Economic Development – October Report 

 

 
Smart Cities Challenge - Circular Food Economy in Guelph Wellington 
Guelph Wellington is currently preparing its bid for the Smart Cities $10 million prize. The project is branded as 
“Our Food Future, Guelph-Wellington – Canada’s first food smart community”. The project vision includes three 
goals by 2025:  

 50% increase in access to affordable, nutritious food. 

 50 new circular businesses and collaborations. 

 50% increase in economic revenues by reducing or transforming food waste.   

The Smart Cities Challenge Finalist Guide was received and indicates there will be a community visit in November 
and final proposal due March 5, 2019. In addition to the written proposal, a summary video and an in-person 
pitch will be presented to the Smart Cities jury. The final winners will be announced spring 2019. 
 
To prepare the final proposal a project governance structure has been established. This includes an advisory 
committee, steering committee, communications and engagement group and three workstream groups: circular 
jobs and business, nutritious foods and waste as a resource. On July 27 a stakeholder update was held. 
Workstream meetings to identify needs and goals have been held and community engagement activities will 
commence shortly. I sit on the steering committee which is currently developing the project scope and 
governance structure. To ensure County interests and objectives, senior County staff meet biweekly. This has 
resulted in creative projects to enhance what we already have underway at the County. 
 
Jenna Morris from the Wellington Waterloo Community Futures is the project lead for Wellington County and is 
currently coordinating a series of videos showing practical examples of circularity around food and waste already 
happening in Wellington County. We are also coordinating a Smart Harvest Dinner, to coincide with our hosting 
of the Federal government during their November 21 visit.  
 
Smart Harvest Dinner, November 21: Council and participating stakeholders will be invited to this dinner, at 
which we will educate attendees on a circular food economy concept, showcase real life examples and 
opportunities in Wellington County and celebrate the community as the place to solve food problems with the 
theme of “it’s possible.” We are speaking with many community stakeholders to involve them, including the 
Centre Wellington Food School and the Mapleton Reapers of Hope. 
 
Smart Cities Communications: Guelph Wellington’s Smart Cities Challenge, “Our Food Future” is well underway 
with an official communications launch scheduled on World Food Day, October 16. Visit the website/ 
engagement platform at FoodFuture.ca.  We would like to present Our Food Future at several community events. 
If you have an event in mind, please let us know so she can add it the list. We are also looking for Wellington 
County “stories” of businesses already practicing circularity or utilizing otherwise wasted food as a resource. The 
communications platform will allow businesses to story-tell their projects. 
 
Rural Transportation 
Grant recipients, including the County, have not yet received a Transfer Payment Agreement from the Province, 
expected in November. The County team is currently developing a service strategy providing weekday service 
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between 6:00am and 7:00pm. Once the Province has provided a commitment, we can begin formal discussions 
with service operators in other jurisdictions to broaden our transit programme. A discussion with five employees 
interested in participating, from in Puslinch, Minto, Wellington North and Guelph Eramosa, shows a need for a 
separate service to accommodate afternoon shift start times (7:00pm to 6:00am).  
 
Once a delivery model has been selected, a staff report will be provided to committee inclusive of public meeting 
dates. We will engage community agencies, existing transportation providers and residents to provide feedback. 
Should this feedback require modifications to the plan, revisions will be made and township bylaw changes will 
be recommended to permit transportation management companies to operate locally. 
 
Rural Economic Development Fund 
We have partnered with the Wellington Waterloo Community Futures to submit a provincial funding application 
for a Business Succession Planning Programme. Succession Planning provides financial security for the owner, 
ensures the longevity of the business and allows for a legacy. These factors impact the local economy. We are 
proposing a pilot project that utilizes an innovative, on-line web portal, successionmatching.com that allows us 
to help our business community market their business opportunities to potential buyers, both local and 
international, in an anonymous setting. It also provides access to the professionals required along this journey.  
 
Key to our Credit Review recommendations, the project will lead to the diversification of businesses and business 
practices. The portal has global clients who are looking for business opportunities in Canada. When one of these 
individuals purchases a business in Wellington County they can introduce a new way of doing business, new 
goods or services and new connections to global markets. This type of innovation and change is crucial for rural 
communities if they are to be successful during a time of economic and social globalization. 
 
Signage 
Directional Tourism Signage: To build the tourism signage programme we are including the Taste Real brand to 
ensure that our authentic regional food tourism businesses are invited to participate in the tourism signage 
programme. Additional discussions are occurring with staff from Centre Wellington to discuss possible 
integration of wayfinding systems. Fontasy Sign is also designing a tab sign, which is a smaller separate sign, used 
to complete the signing to destination.  
 
Gateway Signage: Staff are working with Roads and Forestell Landscape to visit the sites of 11 new landscaped 
primary gateway signs. This work includes the installation of culverts under primary signs and landscaping 
material. Once Forestell has completed the final design, staff will submit the signage applications to the MTO. 
 
Additional Signage: We are working with Communications to create a business and events sign at the Rockwood 
Conservation Area entrance and includes a map, businesses and events. Installation will be late October. 
 
Downtown Development 
To balance the tourism season numbers, staff are continuing to collect downtown customer origin surveys this 
fall and have completed 1,547 to-date. The data will next be collected and analyzed, then used to create the 
trade area for the downtown core. It will support identifying business gaps, business opportunities and will 
inform economic development on the market threshold for business attraction efforts. 
 
Municipal Agriculture Economic Development and Planning Forum 
Wellington County Economic Development and OMAFRA hosted the Ontario Agriculture Economic Development 
and Planning Forum on October 3 to 4 at the County Museum and Archives. The two-day event featured a full 
day Wellington County agri-business tour and a full day forum programme. The tour had 41 participants and 
visited the Elora Research Station – Dairy Facility, Heartwood Farm and Cidery, Strom’s Farm and Bakery, 
Mapleton’s Organic Dairy and the Elora Brewing Company. The forum day had 89 participants and 29 online 
participants (total audience 118).  Fifteen speakers, including keynote speaker Wayne Caldwell of University of 
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Guelph, focused on topics related to agriculture and rural economic development and planning. The 2019 Forum 
will be hosted by the Municipality of Leamington, one staff member from Wellington County will participate on 
the 2019 planning committee.  
 
Wellington Agri-Food Sector Development 
Staff have been working with Mallot Creek Group to complete a food and beverage industry development 
strategy. The project includes an inventory of food processing and value chain businesses and a survey to 
understand opportunities and challenges. Key competitive advantages identified were access to market, 
availability of supply, and operators living and working in the community. Wellington County is strategically 
located to transportation networks for supply and distribution to markets and has access to agri-food research 
and innovation centres to support the industry. The next steps of the programme will focus on implementing 
the three phases of the proposed marketing strategy. The timeline for these first phases of the programme is 
from November 2018 to December 2020.  

 Phase One - Food and beverage processor community development. Build upon existing relationships 
with local food and beverage processors within the region and identify realistic and obtainable 
opportunities to support growth through a round table workshop. 

 Phase Two - Entrepreneurial support. New startups and entrepreneurs are identified as an opportunity 
for growth. Create opportunities to new agri-food startup initiatives by leveraging the existing regional 
resources.  

 Phase Three - Investment attraction. Identify and encourage two to three new investment opportunities 
to the region using targeted lead attraction and qualification guidelines. 

Taste Real 
Rural Romp: The 12th Annual Fall Rural Romp saw an excellent turn out. Many locations that previously 
participated in this event reported a record number of visitors this year (Thatcher Farms 1,200). New locations, 
such as Heartwood Farm and Cidery said that the turn out well exceeded expectations (400 translating into 
$3,000 not including food truck which sold out). The numbers are especially exciting, since we had a record 
number of 17 locations participating. Based on location ballots, the event drew visitors from Guelph and 
Wellington County, the GTA (Toronto, Burlington, Oakville, Mississauga, Brampton) as well as surrounding areas 
– Grey, Bruce and Perth County, Waterloo and Halton Region and City of Hamilton.  
 
The event also significantly increased website traffic this month. The Taste Real page experienced 7,830 page 
views and 3,212 unique page views leading up to the event. As we have seen with other events, most users 
access the website via their mobile devices. 
 
Harvest Home Festival: Taste Real collaborated with the Wellington County Museum and Archives for the 
Harvest Home Festival by organizing a farmers’ market and assisted with marketing. The weather was favourable 
on September 23 and the event saw a record turn out of approximately 1000 visitors. 
 
Taste Reel Film Series: Taste Real has assisted the Guelph Film Festival with a new three event Film and Food 
series by creating connections with local Taste Real chefs and farmers. The events will feature a local menu 
themed after the films. Screenings will be taking place on November 4, November 25, and December 9 as part 
of the extended programme of the Film Festival. 
 
New Taste Real Partners this month:  

 MacKay Farms and Stables, Elora 

 Harvest Hop an Malt, Puslinch 

 Red Rabbit Gardens, Erin 

 LaFONTANA, Elora 

 Cassoulet Catering, Aberfoyle 

 All Sorts Acres, Ayton 
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 Conroy’s Crops, Guelph/Eramosa 

 Country Crops, Erin 

 Hoppy Fields Farm, Fergus 

Talent Attraction 
Tom met with Brian Benham, general manager of Sharpe Farm Equipment in Guelph-Eramosa. Brian is looking 

for warehouse, mill and agricultural workers, and wanted to learn about immigration options. Tom outlined the 

various categories of the Temporary Foreign Worker programme (the only programme to fill low skilled 

positions) and provided Brian with a summary of the steps involved, costs, timelines and employer obligations.  

 
This case highlights how labour recruitment can be complicated by factors such as a lack of affordable housing 
or transportation. A condition of the TFW programme is employers provide or ensure affordable housing is 
available. The definition of “affordable” is costing less than 30% of a worker’s before tax income.  
 
Tom did some calculations based on a $18.25 hourly wage, the provincial median for warehouse workers, 
approximately $37,960 a year. “Affordable” housing must cost less than $11,388 or $949 per month for the 
worker.  
 
Finding accommodations in the area at this rate is unlikely. The average cost of an apartment is $1,054 per 
month. Shared accommodation is a possibility as the costs range between $400 - $650 but the vast majority of 
rooms for rent are in Guelph. Since there is limited public transportation from Guelph to the county, unless 
Sharpe Farm Equipment provides a daily pick up/drop off, this option is also problematic. 
 
It is therefore unlikely Sharpe Farm Equipment will be able to meet the employer requirements for the TFW 
programme as they do not have on-site housing, and ensuring affordable housing is, in practice, not possible for 
them. 
 
Welcoming Newcomers to Rural Communities: Tom spoke in a panel discussion on the topic of “Welcoming 

Newcomers to Rural Communities” at the Municipal Agriculture Economic Development Forum hosted by 

Wellington County and the Ontario Ministry of Agriculture, Food and Rural Affairs. His topic included various 

immigration related initiatives currently being undertaken by the Talent Attraction Initiative such; as 

immigration advice for employers, raising awareness about the importance of immigration to the County’s 

economy, and partnerships with organizations in the settlement field. 

 
Immigrant Services Guelph-Wellington  

Tom worked with Immigrant Services Guelph-Wellington and Taste Real to organize a bus trip for IS-GW clients 

to attend the Rural Romp. Two buses were filled with IS-GW clients – primarily young families – and taken to 

Thatcher Farms, Harmony Meadows and Belwood Conservation Area. The day went smoothly with minor 

exception and early feedback from IS-GW was positive. This is the second time IS-GW and Economic 

Development collaborated to provide transportation so newcomers/ immigrants can experience the Rural 

Romp. Tom will be meeting Ali Zaidi, primary contact person at IS-GW, to de-brief about the day to explore other 

ways to connect Taste Real partners with the emerging immigrant markets in Guelph and Wellington County. 

 
Tom attended the Immigrant Services Guelph-Wellington annual general meeting and spoke to Tammy Hynes, 

Settlement Office/Settlement Network for Immigration, Refugees and Citizenship Canada/Government of 

Canada about how current immigration programmes do not meet economic needs in rural communities. More 

specifically, there are no permanent programmes to bring in workers in areas such as manufacturing, mill or 

warehouse positions. Instead, they need to rely on temporary programmes that are both expensive and time 

consuming. Tammy expressed some surprise at this and said she had not heard of these difficulties.  
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This suggests there is an opportunity to advocate the government about changing immigration programmes to 
meet rural needs. It should be noted that the Northern Policy Institute (NPI) recently made the news by putting 
forward a similar case. Jana and Tom spoke to Charles Cirtwell from the NPI about their project. Their proposal 
is that northern Ontario (north of the French River) needs different immigration programmes to meet their local 
needs. A similar case can be made for South Western Ontario and would recommend that consider incorporating 
some advocacy activities in any upcoming projects such as the MCI immigration summit being planned for early 
2019. 
 
Experience Wellington Photo Contest 
A contest was included in this year’s Festival and Events Guide.  Readers were asked to show us their Wellington 
County, hiking a trailway, attending a festival, visiting a new spot or a forever favourite in Wellington County 
with the tag #experiencewellington.  The results are in and we will present committee with the top photos for 
final selection. The top selections will be notified and must agree to the terms and conditions of the contest 
rules before being officially named winners.     
 
Other activities: 

 13 enquiries including: Sector Investment Profiles, Job Board, Broadband, Business Support, Local Food 
Map, Festivals and Events/Tourism, Housing, Visitor Guide, Land and IPM. 

 In Business News e-Newsletter sent out October 11. 

 Staff are coordinating a meeting with the Wellington Federation of Agriculture to discuss the impacts of 
the USMCA agreement. 

 September 12 staff attended in the Northern Wellington Economic Development Joint Meeting with 
Minto, Mapleton and Wellington North. Topics included a focus on youth and an information session on 
Community Foundation Education. 

 October 2 staff attended a Rural Wellington Housing Conversation hosted by Rural Wellington Health 
Links. 

 Jana has been asked to provide a one hour presentation at the Ontario Grain Farmers conference 
November 8.  

 Business Centre Guelph Wellington Event, Bridges to Better Business on October 15. 

 Crystal is participating on a panel discussion presented by the Alliance for a Grand Community at the 
Kitchener-Waterloo Art Gallery on the topic of “Creative Industries - Economic Drivers” discussing the 
impacts of arts and culture on economic development. 

 Innovation Expo, November 15 from 12:00pm to 6:00pm at the Hanlon Convention Centre, Guelph 
www.ontarioinnovationexpo.ca. Presented by Innovation Guelph and Bioenterprise. 

 
 
Recommendation:  
That the Economic Development Committee approve the Economic Development October Report. 
 
Respectfully submitted, 

 
Jana Burns 
Director of Economic Development 
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